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13 March 2024

07:30 - 09:00

09:00 - 09:15

09:15 - 09:20

09:20 - 09:25

09:25 - 09:30

09:30 - 09:50

09:50 - 10:15

10:15 - 10:20

10:20 - 10:35

10:35 - 10:45

10:45 - 10:55

10:55 - 11:00

11:00 - 11:30

11:30 - 11:35

11:35-12:15

12:15-12:35

12:35 - 12:40

12:40 - 12:45

12:45 - 13:45

Registration of delegates and guests
Scripture reading and prayer

Welcoming
Vice-chairperson: Jeremia Mathebula

Acknowledgement of sponsors

Constituting of Congress and rules of order:
Tobias Doyer (CEO)

Chairperson’s Report

Motions and responses to Chairperson’s Report
Presentation: Bayer (Pty) Ltd

Nomination and election: Chairperson

Keynote speaker:
David Hughes: vice-president: International
Farm Management Association (Argentina)

Question & Answer session

Presentation: AGCO

Network and press conference

New Era Commercial Farmer of the Year 2023

PANEL DISCUSSION:

HOW TO KEEP AN ENABLING

ENVIRONMENT FOR SUSTAINABLE

PRODUCTION

Panel members:

= David Hughes (vice-president: International
Farm Management Association, Argentina)

= Kallie Schoeman (managing director:
Schoeman Boerdery and retired member
of Grain SA Executive)

= Koos Blanckenberg (J.H. Blanckenberg
Boerdery and retired member of Grain SA
Executive)

Introduction: Tobias Doyer (CEO)

Facilitators: Dirk Strydom and Corné Louw

Question & Answer session:
Delegates to participate

Nomination and election of Chairperson

Presentation: GTS

Lunch and press conference

13 Maart 2024

07:30 - 09:00

09:00 - 09:15

09:15 - 09:20

09:20 - 09:25

09:25 - 09:30

09:30 - 09:50

09:50 - 10:15

10:15 - 10:20

10:20 - 10:35

10:35 - 10:45

10:45 - 10:55

10:55 - 11:00

11:00 - 11:30

11:30 - 11:35

11:35-12:15

12:15-12:35

12:35 - 12:40

12:40 - 12:45

12:45 - 13:45

Registrasie van afgevaardigdes en gaste
Skriflesing en gebed

Verwelkoming
Visevoorsitter: Jeremia Mathebula

Erkenning van borge

Konstituering van die Kongres en ordereéls:
Tobias Doyer (HUB)

Voorsittersverslag

Mosies en terugvoer op Voorsittersverslag
Aanbieding: Bayer (Pty) Ltd

Nominasie en verkiesing: Voorsitter

Hoofspreker:
David Hughes: visepresident: International
Farm Management Association (Argentinié)

Vraag & Antwoordsessie

Aanbieding: AGCO

Netwerking en perskonferensie

Nuwe Era Kommersiéle Boer van die Jaar 2023

PANEELBESPREKING:

HANDHAWING VAN 'N

VOLHOUBARE PRODUKSIE

OMGEWING

Paneellede:

« David Hughes (visepresident: International
Farm Management Association, Argentinié)

= Kallie Schoeman (besturende direkteur:
Schoeman Boerdery en uitgetrede lid van
Graan SA Hoofbestuur)

= Koos Blanckenberg (J.H. Blanckenberg
Boerdery en uitgetrede lid van Graan SA
Hoofbestuur)

Bekendstelling: Tobias Doyer (HUB)

Fasiliteerders: Dirk Strydom en Corné Louw

Vraag & Antwoordsessie:
Afgevaardigdes neem deel

Nominasie en verkiesing van Voorsitter

Aanbieding: GTS

Middagete en perskonferensie



13:45 - 14:15

14:15 - 14:30

14:30 - 14:35

14:35 - 14:40

14:40 - 15:15

15:15 - 15:20

15:20 - 15:25

15:25 - 16:30

16:30 - 16:35

16:35 - 16:40

16:40 - 16:45

16:45 - 16:50

16:50 - 17:15

17:30

>
ONS's.. PLANMAKERS

-
WE Gre.. PROBLEM SOLVERS

Grain SA Group of Entities:

= Strategic intent

= Business architecture

< Amendments to constitution

Question & Answer session:
Delegates to participate

Nomination and election of Vice-chairperson
of Grain SA

Presentation: Standard Bank
Network

Grain Producer of the Year 2023
Elections

Inspiration session: David O’Sullivan:
2023 Rugby World Cup Champions!
Multiple award-winning broadcaster, formerly

with Kaya FM, 702 and Capital Radio. Renowned

writer about Rassie Erasmus and the 2023 Rugby
World Cup Team.

Nomination and election of Vice-chairperson
Presentation: Absa

Elections

Presentation: John Deere Financial

Summary, closing and announcements

Dinner: delegates and guests
Sponsored by Absa and John Deere Financial

13:45 - 14:15

14:15 - 14:30

14:30 - 14:35

14:35 - 14:40

14:40 - 15:15

15:15 - 15:20

15:20 - 15:25

15:25 - 16:30

16:30 - 16:35

16:35 - 16:40

16:40 - 16:45

16:45 - 16:50

16:50 - 17:15

17:30

Graan SA Groep van Entiteite:
= Strategiese doelwitte

= Besigheidsargitektuur

= Wysiging van grondwet

Vraag & Antwoordsessie:
Afgevaardigdes neem deel

Nominasie en verkiesing van Visevoorsitter
van Graan SA

Aanbieding: Standard Bank

Netwerk

Graanprodusent van die Jaar 2023
Verkiesing

Inspirasiesessie: David O’Sullivan

2023 Rugby Wéreldbeker-kampioene!

Radio persoonlikheid en wenner van talle
toekennings, voorheen by Kaya FM, 702 en
Capital Radio. Bekende skrywer oor Rassie
Erasmus en die 2023 Rugby Wéreldbeker-span.

Nominasie en verkiesing van Visevoorsitter
Aanbieding: Absa

Verkiesing

Aanbieding: John Deere Financial
Samevatting, afsluiting en aankondigings

Aandete: afgevaardigdes en gaste
Geborg deur Absa en John Deere Financial



14 March 2024

08:00 - 08:10

08:10 - 08:30

08:30 - 09:00

09:00 - 09:30

09:30 - 11:30

11:30 - 12:00

12:00 - 12:30

12:30 - 13:00

13:00 - 15:00

Scripture reading and prayer

Election of members of the Executive:
Uneven numbered regions

Reporting:

Consideration and approval of:

= Minutes of Congress on 8 and 9 March 2023
= Annual Report

= Financial statement and auditor’s report

= Appointment of auditors

Grain SA commodity levy

= Report
= Budget for approval

DELEGATES JOIN THE WORKING GROUPS
AT THE FOLLOWING VENUES
Value proposition of Grain SA per commodity

Maize - Fanie Ferreira Hall

Winter cereals, barley and canola

- Syngenta Venue
= Sunflower and sorghum — Media Centre
Soybeans — SAMPI Annex
Groundnuts — Auditorium

Network session: All working groups to
conclude discussions

Joint session in the Fanie Ferreira Hall:

= Feedback from working groups
« Discussion points referred from Day 1

Closing

= Awards
= Acknowledgements

Meeting of the Grain SA Board

THANK YOU FOR ATTENDING THE 2024 CONGRESS.

PLEASE TRAVEL HOME SAFELY.

14 Maart 2024

08:00 - 08:10

08:10 - 08:30

08:30 - 09:00

09:00 - 09:30

09:30 - 11:30

11:30 - 12:00

12:00 - 12:30

12:30 - 13:00

13:00 - 15:00

Skriflesing en gebed

Verkiesing van lede van die Hoofbestuur:
Ongelyke genommerde streke

Verslagdoening:

Oorweging en goedkeuring van:

= Notule van Kongres op 8 en 9 Maart 2023
= Jaarverslag

= Finansiéle state en ouditeursverslag

= Aanstelling van ouditeure

Graan SA bedryfsheffing

= Verslag
= Begroting vir goedkeuring

AFGEVAARDIGDES SLUIT IN DIE VOLGENDE
LOKALE BY WERKGROEPE AAN
Waardeproposisie van Graan SA per bedryf

Mielies — Fanie Ferreira-saal
Wintergraan, gars en kanola
- Syngenta-saal
= Sonneblom en sorghum — Mediasentrum
Sojabone - SAMPI Anneks
Grondbone - Ouditorium

Netwerk: Alle werksgroepe sluit
besprekings af

Gesamentlike sessie in die Fanie Ferreira-saal:

= Terugvoer van werkgroepe
= Besprekingspunte van Dag 1 verwys

Afsluiting

= Toekennings
= Erkennings

Vergadering van die Graan SA Raad

DANKIE DAT U DIE 2024-KONGRES BYGEWOON HET.
VEILIG REIS.
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