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LAWULO LWEEFAMA ZABALIMI ABALIMA KANCI-

NANE (lISSF) LUNEMINGENI EYIYEYALO NE-

MINGCIPHEKO KWIMIZAMO  YOKUZIPHILISA.

AKUKHATHALISEKI UKUBA UMLIMI UDINGA

OKUKHULU OKANYE OKUNCINANE KANGAKA-
NANI UKUZE ASEBENZISE IMITHETHO-SISEKO YOLAWULO
EFANELEKILEYO. UNINZI LWEZIGQIBO ZAKHE UMLIMI LUSE-
KWE KWIINKCUKACHA EZINGAFUMANEKI LULA. NGOKUSE-
BENZISA ELI NQAKU UFUMANA INKCAZELO NGEQONGA
ELIKWISIXHOBO ESISABUKHOMPYUTHA I-AGRICLOUD ELIZA
KUNCEDISA ABALIMI ABALIMA KANCINANE NABAFANELE
UKWENZA 1Z1GQIBO KUSUKU NOSUKU.
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AMAZWI AVELA KU...
kuLiana Stroebel

ALUNGA NONINZI LWABALIMI ABA-

KWIINDAWO EZILIMA UMBONA EZIFA-

NA NEMIMANDLA YAKWAZULU-NATAL,

IMPUMALANGA NOMNTLA NTSHONA,

UNYAKA KA-2019 UBUNGENGONYA-
KA OLULA NGENXA YOKUFIKA KWEEMVULA EMVA
KWEXESHA. EZINYE IZITYALO ZIBUYELE KWISIMO
SAZO KAKUHLE KANTI EZINYE AZIKWAZANGA.

Kumaxesha okulima afana nala, kubalulekile ukuba abalimi
bagalise ukucinga ngeendlela abanokunciphisa ngazo imingci-
pheko yabo yexesha elizayo. Abalimi abaninzi babhenela
kwimigago yokungawuphethuli umhlaba ukuze balondoloze
ukufuma komhlaba ngokuthe chatha, kanti abanye bahluka-hlu-
kanisa amashishini abo ngezityalo ezizezinye okanye bomeleze
amacandelo abo emfuyo. UCharles Darwin wathi, ‘Asizontlobo
ezizezona zinamandla ezisindayo, ingezizo nezizezona zikrele-
krele. Luhlobo oluzighelanisa kangangoko nenguquko.’

Njengoko inkqubo yokuvuna seyiphantse ukuggibeka,
kubalulekile kubalimi ukuba bahlale ethembeni nakugqalise-
lo Iwabo locwangciselo Iwexesha elitsha lokulima eselifikile.
Kubalulekile ukuba niziphengulule ngokutsha iindlela zenu
zokusebenza zexesha elidlulileyo lokulima. Ingaba ikhona
na into ebeninokuyenza okanye engeniyenze ngokwahluki-
leyo? Ukuba kwindawo yakho kukho umlimi ofumene isi-
vuno esiphucukileyo (naye efumene imvula efana naleyo
uyifumeneyo), yintoni ayenze ngokwahlukileyo? Zibuze
le mibuzo, ungazikhohlisi ukuze uguqu-guqule imisebenzi
yakho apho kudingeka khona.

Kwinyanga kaJuni, ikwalixesha elo lokugqalisela eku-
qinisekiseni ukuba unokutya okwaneleyo kwezilwanyana
zakho kwixesha lasebusika. Zama ukuba ungawatyisi kakhu-
lu amadlelo akho njengoko oku kunokubangela umonakalo
osisigxina onokuphazamisa ukuhlaziyeka. Ngaphaya koko,
izilo-maqgabane zakho nazo zidinga ukutya, amanzi nekhusi
enggeleni. Zihoye nazo ukuze zikukhonze.

Ndikunqwenelela yonke impumelelo kumalungiselelo
enu exesha elizayo lokulima. Sebenza nzima, beka iliso lakho
kundoqo ukuze uthwale izighamo zomsebenzi wakho.
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Thoba i-app yeAgriCloud namhlanje.

Yiya kuGoogle Play Store
Khangela iAgriCloud

Thoba i-app yeAgriCloud Kunceda ngokuphucula iinkcuka-

Landela imiyalelo cha/amacebiso ngokunika ingxe-
lo ngeengqwalaselo zemozulu
kwifama yakho.

* linggwalaselo ngemozulu ezi-
Dayela *134*8383# the chatha zibonisa iinkcuka-
cha neengqokelelo-manani
eziphuculweyo.
linggokelelo-manani eziphu-
culweyo zithetha ulawulo Iwe-
fama oluphuculweyo.
Ulawulo lwefama oluphuculwe-
yo luthetha izivuno ezithe cha-
tha neendleko ezithotyiweyo
zeendleko zamalungiselelo.

Cinezela ighosha lokufowuna
Linda impendulo
Landela imiyalelo

linzuzo ngeAgriCloud.

. l-app yeAgriCloud ihlanganisela ezona nkcukacha zintsha ngemo-

zulu ukwenzela amacebiso omlimi.

. Amacebiso anggala kwindawo ethile (kwifama ethile).

. Amacebiso ahlaziywa yonke imihla.

. Amacebiso afumaneka ngazo zonke iilwimi ezilishumi elinanye

zaseburhulumenteni baseMzantsi Afrika.

. linkcukacha ezinikelwa ngokusebenzisa iAgriCloud nazi:

* Ziinkcukacha ezichanekileyo.
* Ngexesha elichanekileyo.
* Kwindawo echanekileyo.
* Ngenjongo echanekileyo.

. I-app yeAgriCloud ekwiselfowuni ifumaneka simahla.



Ngokusebenzisa i-app yeAgriCloud abalimi
bangandisa izivuno zabo nengeniso.

manani abantu asel’ befudukela ngakumbi ezidolophini ngoku. Imingeni
nemingcipheko abajongene nayo malunga nokuguqu-guquka kweeme-
ko zemozulu ezifana neembalela nezikhukula, iimeko ezingafunekiyo
zentengiso azinagalelo kuzinzo lwefama nokuziphilisa ngokufama.

Ungongophalo Iwamanzi, ufikelelo emhlabeni (eMzantsi Afrika)
nofikelelo kulwazi zezinye zeengxaki eziphambili ekuqutyiswene nazo.
Bonke abalimi eMzantsi Afrika, abakhulu okanye abancinane, badinga
ulwazi olunokuthenjwa Iwexesha elidlulileyo, olwangoku nolwexesha eli-
zayo olucingelekayo Iweenkcukacha zemozulu ukuze kwandiswe ukuli-
nywa kwezityalo ngokunjalo kufakwe nengeniso ukwenzela iintsapho zabo.

linkcukacha ezigciniweyo ezinxulumene nemozulu zifumaneka uku-
susela kwiinggwalaselo ezingenabugoci-goci, kwizikhululo zemozulu
ezisebenza ngokuzenzekela, izixhobo ezibonisa imozulu kwangapha-
mbili, nakwiziphumo ezifanekisa ugikelelo Iwemozulu. Nangona kunjalo,
le mithombo yeenkcukacha ikholisa ukungafikeleleki okanye ingaqo-
ndwa ngabenzi-zindima bezolimo nangakumbi kubalimi ngabanye.
Isiphumo soko kukuba, ngonyaka ngamnye, kubalimi abazizigidi, uku-
linywa kwezityalo kunyinwa ngendlela engeyomfuneko ngenxa yo-
ngongophalo Iweenkcukacha zemozulu ezibalulekileyo nokungaba
kweengcebiso kwezolimo.

IMVULA MALUNGA NEPROJEKTHI YASEAFRIKA

Ukuze kuhlangatyezwe lo mba, abahlulelane baseMzantsi Afrika

(iBhunga loPhando lezoLimo: Umhlaba iiMeko zeMozulu naManzi

(SCW) kunye neNkonzo yeMozulu yaseMzantsi Afrika (SAWS) base-

benzisene nabahlulelane bamaDatshi kwiprojekthi ebizwa ngokuthi

“Imvula yaseAfrika’ (R4A). IProjekthi yeR4A inoggaliselo olomeleleyo

lwezolimo kanti injongo kukuphembelela icandelo lezolimo ngokuni-

ka iinkonzo kwabalandelayo:

¢ Abalimi: Abalimi abalima kancinane (SSF), abalimi abarhwebayo
kunye nemibutho yabalimi.

* Ababoneleli beenkonzo zolimo: Ushishino kwezolimo, amasebe
amaphondo ezolimo, iimbumba zentsebenziswano, iiNGO, njalo njalo.

¢ Abaphuhlisi bezobuChule kwezoLimo: Abaphuhlisi abasebenzisa i-IT.

I-AGRICLOUD APP
Ukusungulwa kobuchwepheshe obutsha yenye yeendlela umlimi ano-
kwandisa ngayo izivuno nengeniso kodwa okwenzeka kaninzi kukuba

ezi nkonzo zikhatshwe lixabiso elihlawulwayo. Inyathelo elilandelayo
kukuguqulela iinkcukacha zemozulu kwiingcebiso ezisekwe kwezolimo
ngemozulu. I-AgriCloud yinkqubo yeengcebiso ezisekwe kwezolimo
ngemozulu eqghutywa ekhompyutheni etyebisa iinkcukacha ezigcinwe
ngemozulu nangeemeko zemozulu ngeenkcukacha zezolimo nango-
Iwazi Iwalapha ngokunjalo iyila iinggikelelo nezilumkiso zexesha lenene
ezinggaliswe kubugqu bomntu.

Isiza seAgriCloud siyinkonzo yorhwebo encedisa amashishini
ezolimo, iimbumba zentsebenziswano nabalimi ukuba benze iziggibo
zolawulo Iweefama ezixhotyiswe ngolwazi ukuze:

* Kuphuculwe kangangoko iimveliso zamalungiselelo.

* Kuncitshiswe imingcipheko enxulumene nemozulu kunye neeme-
ko zemozulu.

* Kuphuculwe ukuveliswa kokutya ngendlela enozinzo.

Zidibanise neARC, iSAWS okanye iwebhusayithi yeR4A ngeenkcukacha

ezithe vetshe malunga neenkonzo ezingasentla.

I-AgriCloud app ijoliswe nggo kubalimi abalima kancinane (iiSSF)
linkonzo ezilandelayo ezintathu zizibonelelo zezityalo ezixhomekeke
emvuleni:

* Amacebiso ngokutyala.

* Ukutshiza ngeekhemikhali ezitshabalalisa ukhula ngokwamacebiso.
* Ukutshiza ngeekhemikhali zezidalwa ezitshabalalisa izityalo ngo-

kwamacebiso.

Malunga nabalimi abalima kancinane inkonzo inikwa simahla kanti ino-
kuthotywa ngokusebenzisa inkqubo yesmartphone efumaneka kwiGoogle
Play Store kwiifowuni zeAndroid okanye ngenkonzo yomyalezo obha-
Iwe ngokuqupha (USSD/SMS). Le app ibivavanywe phakathi kweeSSF
ezikhethiweyo eziligela kunye neengcali zesolulo kumaphondo amaninzi.
Okubalulwe ngabasebenzisi ngebakala lovavanyo kunokushwankathelwa
njengokunika ithemba elikhulu.

ISIPHETHO

Zininzi kakhulu iziggibo zolawulo ezifanele ukwenziwa ngumlimi ukuze
ahlangabeze imibandela yemingcipheko asesichengeni sayo. Imingciphe-
ko yolawulo nangona kukho iindlela zoncedo nezixhobo, oko akunaku-
ngena endaweni yezakhono zobuchule bolawulo ezifumaneka kulwazi,
amava, isindululo, ukwahlukanisa okulungileyo kokungalunganga nobu-
lumko. l-app yeAgriCloud sisixhobo esinokuncedisa abalimi ukuba
benze iziggibo eziphucukileyo. Ngolwazi oluthe vetshe, tyelela apha,
www.raindafrica.org. ll

(-APP YE-AGRICLOUD

I-AgriCloud vyi-app efumaneka simahla kwiifowuni zeAndroid,
lyathobeka kwiGoogle Play Store. Inika isikhokelo kubalimi
ngokukhethwa kwemihla yokutyala umbona oxhomekeke emvuleni
kwindawo ethile yefama yabo. Ezi nkukacha zisekwe kwimvula efu-
maneke kwiintsuku ezilishumi ezidlulileyo nakugikelelo lwemvula
Iweentsuku ezilandelayo ezilishumi.

lkwanika icebiso ngeemeko zemozulu ezifanele iikhemikhali zoku-
tshizwa kokhula nezezitshabalalisi zezityalo kwiintsuku ezintathu
ezilandelayo. lingcali zesolulo, iiINGO nabanye abasebenza na-
balimi banakho ukuthoba le-app baze babhalise abalimi abaligela
ukuze babancedise ngokufumana iinkcukacha. linkcukacha ezifana
nezo ziphinda zifumaneke kubasebenzisi beefowuni ezingenabugo-
cigoci ngokusebenzisa inkonzo yeUSSD (*134*8383#).

MADE POSSIBLE BY 3
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Ndingalindela ntoni kummeli wam
okwisiGgeba soLawulo?

WINKOMFA YAKUTSHANJE YEGRAIN SA EBISE-

KUQALENI KUMATSHI, KUNYULWE KWAZE

KWANYULWA NGOKUTSHA IQELA LABAMELI BA-

BALIMI ABAFANELE UKUKHONZA KWISIGQEBA

SOLAWULO SEGRAIN SA. NANGU UMBUZO OVE-
LAYO, BASEBENZA NTONI ABA BANTU FUTHI SINOKWE-
NZA NTONI THINA MALUNGU AKUMNDILILI OHLAWULEYO
EGRAIN SA, SILINDELE NI KUBO?

I-GRAIN SA NGUMBUTHO WEMVELISO YORHWEBO YEENKOZO
Kubalulekile ukugonda ukuba iGrain SA ngumbutho osekwe ngabalimi uku-
ze bahlangabezane nemidla yabalimi. Abalimi bafanele ukunika ingqgalelo
epheleleyo kwinkqubo yabo yemisebenzi yokufama kanti, zininzi iziganeko
ezahluka-hlukileyo kwicandelo elibanzi ezidinga ingqalelo yeengcaphephe.
Igela elikhokelwa yiCEO, uMnu Jannie de Villiers, liyilelwe ukuqwalasela
ubume obunggongwe zezopolitiko, ezoqogosho nezelizwe kweli lalapha
nasehlabathini ngokunjalo lihlalutya nendlela iimeko eziphuhlileyo ziphe-
mbelela ngayo icandelo lezolimo ngakumbi ukulinywa kweenkozo.

lingcaphephe ezigeshwe yiGrain SA, zikuthungelwano olubanzi kwaye
ziqwalasela ngokunjalo zihlalutya iimeko eziphuhlileyo kwicandelo zandu-
le ukuthumela iinkcukacha kwiikomiti ezahluka-hlukileyo. Abameli ba-
balimi bagwalasela iimeko eziphuhlileyo baze basebenze ngokweyona
midla isentloko yabalimi ngokunjalo banike abalimi izikhokelo zolawulo
ngokwendlela abafanele ukuphendula nokuphawula ngayo malunga nezo
meko ziziphuhlileyo. Umzekelo, ngoko bekuvakaliswa iindaba zombungu
ohlaselayo uMkhosi oGegayo, igela lethu lophando libe nendima eba-
lulekileyo ekulandeleni indlela yotshabalaliso olubangelwa ngumbungu.
Likhawuleze kwangoko lafumanisa laze lazisa abalimi ngeyona migaqgo
ibalaseleyo yolawulo Iwezitshabalalisi zokutya emasimini ethu.

IMIBA YOGQALISELO
Igela lahluka-hlukaniswe ngokwemiba emininzi yoggaliselo eyahluka-
hlukileyo. Nantsi eminye imizekelo:
* Icandelo loPhando noPhuhliso ligwalasela iindlela zokuphuculwa
kwezityalo ezifana nophuhliso Iwemihlanganisela, ukhuselo lwezi-
tyalo, umzekelo, ukuqwalasela izidalwa ezitshabalalisa izityalo
nezifo. Liphinda ligqalisele kwezoLimo ngoLondolozo, mgaqgo lowo
uphucula impilo yomhlaba, ukuncitshiswa kokuphethulwa komhla-
ba liphinde ligwalasele iimpembelelo zobume obusingqongileyo
obufana namanzi. Ngaphaya koko, ligwalasela umgaqo-nkqubo
nowiso-mthetho ukuze iMithetho eWisiweyo, iMithetho eVava-
nywayo kunye neMigago-nkqubo echaphazela abalimi beenkozo
kuyaxoxwa ngayo ngelixa iwiswayo.
Icandelo lezoQoqosho lezoLimo ligwalasela izixhobo ezahluka-
hluke ngokubanzi kwicandelo ezichaphazela
ugogosho Iweenkozo, ukususela kwiinguqu-nguquko malunga
nemveliso yorhwebo ukuya kumaxabiso eemveliso zeemveliso
zamalungiselelo, iirhafu zokuthenga impahla kwamanye amazwe,
uthetha-thethwano ngeembuyiselo zedizili, iingxelo ngemveliso
neengqikelelo zezityalo, inguquko kwiimeko zemozulu kunye nemi-
gaqo-nkqubo ngokunjalo nophuhliso njalo njalo.
¢ Uphuhliso IwabalLimi lunoxanduva abalunikwe yiNkomfa loku-
faka igalelo kwinkqubo yokubuyiselwa komhlaba ngokuncedisa

ezisetyenziswa
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Jenny Mathews, umbhali
kwiPula Imvula. Thumela
i-imeyili apha jenjonmat @gmail.com

ngozinzo lwamashishini okufama nokwandiswa kobukho bokutya
okwaneleyo emakhaya.

* Ukugayela abanye amathuba kwezolimo nakwicandelo lezopolitiko
luxanduva Iweengcaphephe neenkokeli zombutho.

¢ |candelo leeNtengiso neloNxibelelwano anoxanduva lokwakha ubudle-
Iwane nabalimi kunye nabanye abahlulelana ngomdla kwicandelo.

Olu ludwe aluphelelanga kodwa sisalathiso nje esincinane sendima ebanzi

yemisetyenzana nemisebenzi enikwa igela elilawulayo leGrain SA.

ABALIMI BAZILUNGISELELA NJANI?

¢ Amalungu abalimi atyumba abathunywa abavela kwiingingqi
ezahluka-hlukileyo abaza kuwamela.

¢ Abalimi abangabathunywa baya kwiNkomfa yabalimi yoNyaka
yaseGrain SA.

¢ Abathunywa beNkomfa banyula isiGgeba solLawulo, esibizwa
ngaphakathi ngokuthi ‘Hoofbestuur’.

¢ INkomfa ngokunjalo ivotela ukunyulwa kukaSihlalo nooSekela-sihlalo
ababini Qaphela: iNkomfa yango-2019 ikhethe uJaco Minnaar njengo-
Sihlalo noDerek Mathews kunye noRamodisa Monaisa njengoSekela-
Sihlalo.

* IsiGgeba soLawulo ke ngoko sinyula iKomiti yesiGgeba soLawulo
— oku kuquka uSihlalo, ooSekela-sihlalo ababini kunye namanye
amalungu amane obona buncinane.

* |IKomiti yesiGgeba soLawulo, ekubhekiselelwa kuyo ngaphakathi ngo-
kuthi ‘Dagbestuur’ ibandakanyeka kulawulo noqwalaselo loshishino
losuku nosuku, iziggibo ngemali nangotyalo-mali ngokunjalo nango-
mgangatho wokusebenza wabasebenzi, phakathi kweminye imisebenzi.

* IsiGgeba solLawulo siphinda sithume amalungu ukuba abe kumaQela
okuSebenza obungcali obahluka-hlukileyo (WG), ahlanganiselwa ngo-
kwamagela abalimi abakwisiGgeba solLawulo namalungu olawulo.
Uggqaliselo Iwabo lukwimiba ethile yomdla, umzekelo, imveliso yorhwebo
nganye ineQela lokuSebenza lobuNgcali eliggalisela kwimibandela efu-
maneka kuloo mveliso yorhwebo kuphela kuquka ubume obungqonge
intengiso, ukugungqga-gungqga kwamaxabiso, iimfuneko zowiso-mthetho
nezophando ezinggaliswa kwisityalo ngasinye. IQela eliHlela iiNdaba
1eWG ligqalisela kwisiqulatho semagazini yeSA Grain ukuze iWG yoPhu-
hliso IwabalLimi iggalisele emsebenzini owenziwa ngabalawuli boPhuhliso
IwabaLimi, njalo njalo.

UKUMELWA NGABANYE
Kungani kubalulekile ukuthumela abalimi abaziinkokeli eziququze-
layo, ezizibandakanyayo nezicikozayo ukuba zibe ngabathunywa
abanimela kwiNkomfa?

Ngokomgaqo-siseko wombutho, iNkomfa yabathunywa, oko kuku-
thi, abameli babalimi abaya kumathuba eNkomfa yeGrain SA ngoyena



gunyaziwe ophezulu wombutho. Xa iNkomfa isenza isi-

ggibo, ima apho! Oko kuthetha ukuba siba ngumgaqo-

nkqubo osisiseko wombutho ukuze ube ngumyalelo kwigela
lolawulo. Yiloo nto wena ufanele ukukucacisa oko ukufunayo.
Njengeqela labalimi, nifanele ukuthetha ngazwinye xa

NIXELELA ABATHUNYWA BENU ngento enifuna ukuba

bayithethe. Bangumjelo wenu wonxibelelwano enidlu-

lisela ngawo imibandela yenginggi yenu, iinkxalabo, imi-

ngeni nezimvo kumagonga eengxoxo eNkomfa.

* Abathunywa bafanele ukuya kwiNkomfa ukuya KUME-
LA inginggi yenu kwaye bafanele ukuba ngabantu
abazimisele ukuthetha poqo egameni lenu. Ngaphaya
koko, bafanele ukuzimisela ukuvotela ummeli omnye
wengingqi oza kungena kwisiGgeba solawulo abe
ngumntu ozimiseleyo ukunika inkonzo yethuba loku-
khonza eliyiminyaka emibini obona buncinane.

¢ Umthunywa wenu okwisiGgeba soLawulo udinga uku-
zimisela UKUNXIBELELANA - KUMACALA OMABINI!

* Amalungu esiGgeba soLawulo afanele ukuvakalisa imi-
yalezo yabalimi babo kwisiGgeba soLawulo emva koko
afanele ukubuyela kwiingingqi zabo neengxoxo kunye
neziggibo okanye banike ingxelo ngeendaba zamacande-
lo nezophuhliso kubalimi babo ababameleyo. Kufuneka
NILINDELE INGXELO enikwa rhogo. Ngokunjalo kufuneka
niginiseke ukuba ilungu lesiGgeba soLawulo lisoloko liyi-
gonda imibandela yenu futhi liyivakalise egameni lenu.

e Ukuba NIQINISEKILE ukuba uMmeli wesiGgeba
soLawulo wenu umele nina ngenene, niya kuginiseka
ke ngoko ukuba iinkxalabo zenu kuya kuxoxwa nga-
zo okanye ziya kushukuxwa kwelo nqganaba. Kana-
njalo, asizizo zonke iingxoxo ezifikelela kwisiphumo
esinqwenelekayo kuba ziba ninzi izimvo ezifanele uku-
qwalaselwa kwelo nqanaba, kodwa, ukuba umthunywa
wenu AKAYIVAKALISI IMIBANDELA YENU, umbutho
ungayazi njani?

Ukuba lilungu lesiGgeba soLawulo saseGrain SA, ngoku-

qginisekileyo kuthetha ukunikwa imbeko, kodwa kukwalu-

xanduva. Amalungu awahlawulwa mvuzo (ngaphandle
kweendleko zohambo nemalana yosuku). Esi sisikhundla

SOKUVOLONTIYA apho umlimi AKHONZA khona ulu-

ntu lwakhe olufamayo ngokunjalo aziphathe NGOKWE-

NTSHATSHELI egameni lamanye amafama.

ISIPHETHO

Ekuggqibeleni, kuxhomekeke kumlimi ngamnye ukuzigcina
esemoyeni wokufumana ulwazi, aghagamshelane nabameli
ngokunjalo abuze nemibuzo. Qiniseka ukuba unommeli kwi-
nganaba elilelona liphezulu lombutho. Thumela imibandela
yakho phambili nokuba ibonakala imikhulu okanye iminci-
nane kangakanani. Eli gela linezakhono eziphezulu zobuchule
kwaye lizimisele ukuncedisa abalimi ngabanye abaneengxaki,
nakwinganaba lomntu-omnye-nomnye. Xa ungathethi aba-
nakuyazi imingeni ojongene nayo ukuze bakuncedise. ll

INkomfa yango-2019 ibibanjwe ngomhla wesi-6 ukuya kowe-7 kuMatshi
ngo-2019 eNAMPO Park.
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Ifuthe lokutshabalalisa ukhula
Kucwangciselo lwakho lonyaka ozayo

KUTSHABALALISA UKHULA KUSENTLOKO KAKHU-

LU MALUNGA NEMVELISO YEZITYALO NEYAMA-

DLELO. UKHULA LUNOKUBANGELA [ILAHLEKO

EZINOBUZAZA ZEZIVUNO ZEESIRIYELI, IZITYALO

ZEOYILE NAMADLELO KUNYAKA NONYAKA XA
LUNGATSHATYALALISWA NGENDLELA EFANELEKILEYO. NJE-
NGOMLIMI UFANELE UKUSAZI ISIMO SOKHULA SENDAWO
NGANYE EKWIFAMA YAKHO. ULWAZI NGAMANDLA.

Ukutshatyalaliswa kokhula ngendlela efanelekileyo kuxhomekeke kwimiba-
ndela eyahluka-hlukileyo. Kubalulekile ukulandela imiyalelo ekwileyibhile
yesitshabalalisi sokhula ngasinye ongwenela ukusisebenzisa. Imithamo
esisigingatha nephinda-phindwe kabini endaweni yomthamo omiselweyo
ingakukhawulezisa ukuqalisa kokumelana kokhula neekhemikhali ezilutsha-
balalisayo kwifama yakho. Ukuba oku kuyenzeka, kunokubangela ukuba
umlimi athathe amanyathelo anzulu ukuze lutshatyalaliswe lonke ukhula
olumelana neekhemikhali emasimini akho.

UKUFAKWA KWEEKHEMIKHALI ZOKHULA

Ukufaka ikhemikhali yokhula entsimini yakho nako kufuna umthamo
ochanekileyo wamanzi. Ukuba ufaka ikhemikhali yokutshabalalisa ukhula
ngamanzi amancinane kakhulu, akusayi kufumana siphumo saneleyo
sekhemikhali yokhula olukhathazayo onqwenela ukulutshabalalisa. Ukuba
umthamo wamanzi uphezulu kakhulu ikhemikhali yokhula inokudlula inga-
sebenzanga elukhuleni ukuze lungatshabalali kakuhle. Udidi Iwamanzi nalo
lungawachaphazela amandla ekhemikhali yokhula efakiweyo. Xa utshiza
ngemixube, ginisekisa ukuba iimveliso ongwenela ukuzifaka ziyahlanga-
bezana, kungenjalo ingabangela umonakalo onobuzaza kwisityalo sakho
okanye kwidlelo. Kwakhona ginisekisa ukuba xa ufaka iikhemikhali zasemva
kokuhluma oko kwenziwa kwibanga elichanekileyo lokukhula kwesityalo.

Umlimi makaqgaphele ukuba ithuba lokucoleka kweemveliso liyahluka
kwaye la mathuba okucoleka anokuba mafutshane okanye abe made ku-
xhomekeka kwimozulu nakubomi bokuphila kwendalo emhlabeni. Ezinye
iikhemikhali zokhula nazo zisenokuba nesiphumo esibangela umonakalo
kubomi bombhlaba, zicinezele izixa zezidalwanana ezisemhlabeni. Kungani
kubalulekile ukwazi ubude bala mathuba ocoleko? Ukuba ulima isityalo
esiyivelayo ikhemikhali ethile oyisebenzise kulo nyaka, oko kungabangela
iingxaki ezixhalabisayo ezikhatshwa kukuntshula nokuyondelelana ekugqi-
beleni kwikampu ethile. Ukuba ulahlekelwa ngamanani aphezulu ezityalo
apho isiza sezityalo sinongongophalo khona, oko kuvula umnyango wo-
khutshiswano nokhula.

Nokuba ulandela imithetho malunga nokutyala isityalo emva kokusebe-
nzisa ikhemikhali yokhula, iimeko zemozulu zisenokubangela iziphumo ezithi-
le kwixesha elizayo. Oku kungenzeka lula kakhulu ukuba iikhemikhali zokhula
bezifakwe ngonyaka obunembalela embi ngokugqithisileyo zaze iintsalela
zeekhemikhali zokhula azacoleka zonke. Le meko yenzeke kumaxa ambalwa
kwiminyaka edlulileyo emibini okanye emithathu kwiNtshona Koloni. Kubalu-
leke kakhulu ke ngoko ukufunda ileyibhile ukuze ubazi ubude bala mathuba
okubambelela kuba ezinye iikhemikhali zokhula azidingi ithuba elithile lexe-
sha kuphela, kodwa zidinga nesixa esithile sokufuma ukuze zicoleke kakuhle.

UKUJIKELEZISWA KWEZITYALO
Ukuthintela ukumelana kokhula neekhemikhali zokhula, kubalulekile uku-
jikelezisa izityalo neendlela zokusebenza kweekhemikhali zokhula (ngoko
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ke ukususela kumagela ahluka-hlukileyo). Okufanelekileyo kukujikelezisa
izityalo zamaggabi amakhulu nezityalo zeesiriyeli okanye zengca ukuze
kube lula ukutshabalalisa iintlobo ezithile zeekhemikhali zokhula. Injongo
kukulawula ukhula oluyingca Iwakho kwisityalo samagqabi amakhulu
ukuze uxinzelelo lokhula oluyingca lube kwizinga eliphantsi okanye lunga-
bikho kwisityalo sesiriyeli esilandelayo nangenye indlela malunga nokhula
Iwamaggabi amakhulu kwisityalo sesiriyeli.

Tshabalalisa ukhula lungekamiliseli mbewu.

Ukuba uzifumana ukwimeko apho ukutshatyalaliswa kokhula bekunga-
ncomeki ngendlela obuthembe ukuba kuza kuba njalo ngayo, kusenokuba
yimfuneko ukulucinga ngokutsha ucwangciselo Iwakho kwixesha elizayo
lokulima. Masithi utyale inggolowa ngo-2018 waze watsala nzima ukutsha-
balalisa ukhula lwamagqgabi abanzi ngeli xesha lokulima, ngokwenza nja-
lo kufakelwa igela elikhulu lembewu yokhula kwisisele sembewu, kanti
ucwangciselo Iwakho belukukutyala isityalo samagqabi amakhulu ngo-
2019 kusenokuba luncedo ukuguqula izicwangciso zakho.

Onokukwenza kukutyala esinye isityalo sesiriyeli ukuze ufumane
elinye ixesha lokulima lokukhupha izityalo zamagqabi amakhulu.
Akuthethwa ukuba kulungile oko, kodwa ethubeni kuluncedo nga-
kumbi ekunciphiseni isisele sembewu. Unakho ke ngoko ukwenza



isiggibo sokutyala inggolowa kwakhona (kodwa oko kucetyiswa
kuphela xa ungatsaliswa nzima nalukhula oluyingca) okanye unga-
lima iowuthsi njengesityalo esiyifula ukuze ukwazi ukutshabalalisa
ukhula lwamagqgabi amakhulu kunye nokhula oluyingca ukuba lu-
khona. Ngokusika iowuthsi ngokwefula uya kuba uthintela ukumilise-
la kwembewu yokhula lwamagqgabi amakhulu nolwengca. Ukuba
kube yimpumelelo oku ungabuyela kujikeleziso Iwakho.

Kuba njalo nakwisityalo samaggabi amakhulu apho ubutsaliswa nzima
khona kukutshabalalisa ukhula oluyingca. Masithi ubutyale icanola ko-
dwa akwaphucuka ukulawulwa kwengca, ungafane utyale omnye unyaka
wamaggabi amakhulu, njengelupine nokuba ziiertyisi, ukuze ufumane elinye
ithuba lokutshabalalisa ukhula phambi kokubuyela kujikeleziso Iwakho
Iwakugala. Apha uphinda ube nethuba lokutyala ukutya kwempahla okanye

isityalo esixubileyo sokutshintsha sokutshintsha uuze ukhula luntshule ko-
dwa lubotshwe ngeebheyile phambi kokuba ukhula lumilisele imbewu.

Kukwabalulekile ukutshabalalisa ukhula ngexesha lokungalimi.
Ukhula lusebenzisa amanzi abefanele ukugcinwa emhlabeni ukwe-
nzela ixesha elilandelayo. Ngoko ke, ukuba utyala izityalo kwiindawo
ezifumana imvula ebusika, tshabalalisa ukhula Iwasehlotyeni ngolu-
nye uhlobo xa utyala izityalo kwindawo efumana imvula ehlotyeni.

Khumbula ukubaluleka kokugcina amanani embewu yokhula
ephantsi ukuthintela ukhutshiswano nesityalo sakho. Funda iileyibhile
zeemveliso ofuna ukuzisebenzisa ngokunjalo wenze isicwangciso so-
jikeleziso Iwezityalo neekhemikhali zokhula zefama yakho ngokuxoxa
nomcebisi wakho. H

Ukhula ludinga ukutshatyalaliswa kwibanga lasekuqaleni.

€
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Successful people do what unsuccessful
people are not willing to do. Don't wish it
were easier; wish you were better.

~ JIM ROHN
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UKUQWEBA UBUTYEBI, imali sisidingo

GOKUQINISEKILEYO UZA KUZIBUZA UMBU-
Z0 OTHI 'KUNGANI KUKHO INQAKU NGOBU-
TYEBI?" BUYINTONI KULAWULO LWEZOLIMO?
NGUMBUZO OVAKALAYO LOWO, KODWA
OCHASENE NAWO UTHI. UFAMELA NTONI?

Ubutyebi, ngokwesichazi-magama, buchazwa njengendyebo yezinto ana-
zo umntu ezixabisekileyo okanye ezingwenelekayo okanye sisimo sobu-
nhanha. Ukuba sisityebi okanye isinhanha kukuba nemali eninzi, imithombo
yobutyebi nempahla enexabiso eliphezulu. Umntu osisityebi okanye osi-
sinhanha unomhlaba omninzi kunye/okanye ezinye izinto njengezakhiwo,
amashishini, obeke imali eninzi kulondolozo, kwiintlobo zotyalo-mali njalo
njalo. Isalathiso esigheleke kuzo zonke ezi zinto kukuba ixabiso lazo liba-
lulwa ngokwexabiso le-R okanye ngokwexabiso lemali langoko.

Masibuyele kumbuzo wethu ebesigale ngawo othi ufamela ntoni?
Ngokuginisekileyo, ufuna imali. Imali uyifumana kuphela xa usebenzela
omnye umntu aze akunike umvuzo okanye xa uzisebenzela ngokwakho
uze uzihlawule. Okutsala umdla kukuba, inkoliso yabantu abazizityebi
namhla ngoosomashishini. Ngamanye amazwi, baneshishini/amashishini
abo. Oku ke, kusibuyisela kwinkcazo esisiseko yethu, ukuze ufumane ima-
li kwishishini lakho ufanele ukufumana inzuzo ukuze kulondolozeke imali
yokuthenga impahla yexabiso eliphezulu okanye izinto ozifunayo. Ukuba
oku asiyonyaniso akunakuze ube ngumntu osisityebi. Nangona kunjalo,
sonke siyazi ukuba ukufumana inzuzo emsebenzini wokufama akululanga
kangako ngenxa yayo yonke imingcipheko ebandakanyekayo.

Kwigela lamangaku ethu exesha elidlulileyo, sixoxe ngeendlela
nangamacebo anokukuncedisa ekufumaneni inzuzo. Yahluka-hlukanisa,
phucula udidi lwemveliso yakho, phucula ummandla wabanokuthengi-
selwa, velisa okutsha, leyo yeminye yemiba embalwa ekuxoxwe ngayo.
Ubukhulu becala, oku bekuquka ubuchule bobugcisa, ngoko ke, makhe
sigwalasele amanye amacebiso ajoliswe emntwini ngokwakhe ukuze
uncedeke kwimizamo yakho yokufumana inzuzo ngenjongo yokuba
ekugqibeleni ugwebe ubutyebi.

THOBELA IMITHETHO KANGANGOKO UNAKHO

Thobela imithetho ewisiweyo, imithetho memimiselo yelizwe lethu.
Ukwenza njalo kuya kukhokelela kwiinkathazo neenkxalabo ezimbalwa.
Kukhulula amandla afuneka emsebenzini nexesha lokugqalisela kwimi-
ba yokwenza imali yeshishini lakho. Ingaba itrektara yakho inemvume
efanelekileyo okanye uyazikhathaza ngayo? Xa ungayithobeli imithetho
oko kungabangela iindleko ezingeyomfuneko ekuggibeleni.

Khumbula, akufami wedwa. Into oyenzayo okanye ongayenziyo
kwifama yakho inokuchaphazela ishishini lakho liphelele. Uggabhuko
Iwakutshanje Iwesifo seenyawo-nomlomo kwathi kanti lubangelwe
ngumntu owahlanganisela imfuyo enosusleleko ngokungakhathali.
Ugqabhuko lwe-listerioses kunyaka ophelileyo Iwasuka kumzi-mveliso
owawungacocekanga ngokwemiqathango lwakhokelela kumonakalo
omkhulu kwishishini leehagu liphelele. Uggabhuko Iwesifo sokughe-
keka-sentlambo ngo-2010 naso asilibaleki. ligusha zazinganikwanga
sitofu ngendlela eyayifanelekile, oko kwakhokelela kwiziphumo ezi-
ngafunekiyo kwishishini leegusha.

Ukuthobela imithetho kukuba nenkathalo. Kudinga ukuzigeqge-
sha kwaye kunokukulondolozela imali.

YIBA NENDIMA

Yiba nendima ngokwenza ucwangciselo kwangaphambili ngokunjalo uzi-
cingele kwaphambi kwexesha iingxaki zingekenzeki. Asisoloko sinendi-
ma ngendlela ebesinokwenza ngayo. Njengesiphumo soko, asisebenzi
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ngokuncomeka kakhulu, kanti ‘ixesha yimali’, Yenza isicwangciso semi-
gaqo onokuphephela kuyo xa zingasebenzi iinkqubo zakho zesighelo,
njengonxibelelwano okanye ukughawulwa kombane. Gcina iibhetri nee-
modem ezinokuba luncedo ekugcineni iinkqubo zisebenza.

LISEBENZISE NGOBUCHULE IXESHA ELINGENANGXAKEKO
Kusoloko kukho amathuba angenangxakeko efama. Sebenzisa la maxe-
sha ekulondolozeni ngothintelo lokonakala koomatshini bakho nezixhobo
zokusebenza. Oku kunceda ngokuthintela oomatshini nezixhobo zokuse-
benza ekwaphukeni okungeyomfuneko ngamaxesha engxakeko. Nonke
niyazi ukuba kukhathaza kangakanani ukwaphuka kwesixhobo sokutyala
ngexesha lokutyala. Kumaxesha amaninzi, ukwaphuka okunjalo ngekuthi-
ntelwe ngolondolozo olwenziwe ngexesha. Ulondolozo ngothintelo kuphi-
nda kolule ubomi bezixhobo ngokunjalo kulondoloze imali kwithuba elide.

HLALA USEMPILWENI ENTLE

Ngokuphumla, ngokulolonga umzimba rhogo nangokutya ngendle-
la enempilo uhlala usempilweni. Ukuba sempilweni kukuncedisa
ngokucinga cacileyo, uba namandla amakhulu, isantya futhi usebenze
ngokuncomekayo.

YILA IZINTO EZINTSHA UQIQE NGOKUQAPHELA

Ukwenza umzamo wokuyila izinto ezintsha kunomvuzo kanti uku-
swela ingqgiqo kuyalithoba ishishini. Qinisekisa ukuba uyazisebenzisa
izisombululo zeengxaki onakho ukuzenza. Musa ukoyika ukuzidibanisa
nabasebenzi bakho malunga nezisombululo ezinakho ukwenzeka.

YAKHA UBUDLELWANE OBUNIKA ITHEMBA

Kulungile ukwakha ubudlelwane obunika ithemba naye wonke umntu
obandakanyeka kwishishini lakho — usapho Iwakho, abasebenzi, aba-
thengisi, abaxumi nabacebisi. Ubudlelwane obunika ithemba buya
kunciphisa inkxalabo kuphucule nendima. Yiba ngumntu omamela
kakuhle uzinike ixesha lokuphulaphula abanye abantu.

Ngokwakha ubudlelwane obunika ithemba uzakhela igama elo-
meleleyo elaziwa ngengqiqo nenkathalo. Oku kuya kuba nefuthe
elingqalileyo kwixabiso leshishini lakho. Abantu baya kukuhlonela
bakubone uthembekile futhi kube lula kubo ukughuba ishishini
nawe nokukunika inkonzo efanelekileyo.

YIBA NOMQOLO OWOMELELEYO

Okokuggibela, ukuba nomgolo owomeleleyo kubaluleke kakhulu
ekukuncediseni ngokughubela phambili imizamo yakho yeshishini
nokuba ungaze unikezele. Ishishini alizange laba lula, kodwa uku-
zama kufanelekile. Yinto esoloko ifuneka ukufaka ingeniso ufumane
ubomi obufunayo.

UMTHOMBO

linkcukacha ezisetyenziswe kweli nqaku zithathwe kwinqaku elithi ‘Simple ways to
create wealth’ libhalwe nguPeter O’Halloran — Farmer’s Weekly 7 Disemba 2018 [l



Inkangeleko ethembisayo
ngentengiso yenggolowa yalapha

LI NQAKU LIQWALASELA NGOKUFUTSHANE IINTE-
NGISO ZENGQOLOWA ZEHLABATHI KUNYE NEFUTHE
ELINOKUBAKHO KWIXESHA ELITSHA LOKULIMA
KWINTENGISO YALAPHA.

UMBONO NGOKWEHLABATHI
lintengiso zengqolowa zehlabathi zincitshiswe, ubukhulu becala kwiinggi-
kelelo ezinganeno zemveliso malunga neKazakhstan nelrag, oko kumisela
iinggikelelo eziphezulu malunga neArgentina neAustralia (Itheyibhile 1).
lintengiso emazweni angaphandle malunga neMelika neMexico zinciphile
kunyaka weentengiso wango-2018/2019, ngelixa iintengiso emazweni anga-
phandle zandile malunga neEU kunye neBrazil. Kutshanje i-EU iphucule
ukhutshiswano Iweentengo zangaphandle kwaye kulindeleke ukuba zande
kwithuba lonyaka weentengiso.

lintengo zangaphandle zehlabathi zinyukile kumazwe aligela kuquka
iAlgeria, iMorocco nePhilippines, ngelixa zinciphile malunga neBangla-
desh, iMexico, iVenezuela neEU. Okusetyenziswa lihlabathi kuncitshisiwe,
apho iilahleko ezininzi zinikwa khona malunga nelndia. Impahla yaseku-
ggibeleni yehlabathi ngo-2019 igikelelwe njengeyehla nge 3,9% ngenxa
yolungelelwaniso olwehlayo olwenziwe ngamazwe aseAsia kunye nama-
nganaba athande ukuba phantsi empahla ebalwe eArgentina.

UMBONO NGOKWALAPHA

Xa kuthelekiswa nonyaka wentengiso wango-2017/2018, unyaka wa-
ngo-2018/2019 ubungunyaka omhle malunga neesiriyeli zasebusika,
kuba ububuyele kwisimo esiphucukileyo ukususela kwimbalela yonyaka
wangaphambili. Selisondele ixesha lokulima isiriyeli yasebusika, ixesha
lentengiso lango-2019/2020 lisinika ithemba lonyaka omhle kwiingingqi
ezilima isiriyeli yasebusika. Imozulu ibifanelekile kwiinyanga ezimbalwa
ezidlulileyo apho imvula ibingaphezu kweyesighelo kwiindawo ezini-
nzi kwinginggi yeemvula zasebusika, ngelixa ezinye iindawo zinemvula
eghelekileyo okanye iimeko zembalela.

Intengiso nentengo yengqolowa ehlabathini.

Imveliso 759,4 728,4
Intengiso 1014,0 1 005,7
Ukusetyenziswa 737,8 742,6
Urhwebo 176,9 171,8
Impahla yasekuggibeleni 275,3 266,9

Umthombo weenkcukacha: yiAmis, 2019, Isiseko seenkcukacha ngowama-29 Matshi 2019

Intengiso nentengo yengqolowa kweli lizwe.

Imveliso (iitoni) 1910 000 1 435 000
Ukusetyenziswa okungumyinge 3 196 000 3236 000
ngonyaka (iitoni)

Impahla yasekuggibeleni (iitoni) 341 000 725 000
lintengo zangaphandle (iitoni) 935 000 2175 000

Umthombo weenkcukacha: yiGrain SA, 2019, Isiseko seenkcukacha ngowama-29 Matshi 2019
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Amaxabiso aseMzantsi Afrika nawaseUSA
engqolowa esiwa eRandfontein.
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Umthombo weenkcukacha: yiGrain SA, 2019

Xa kujongwa emva, ukulinywa kwenggolowa ngexesha lentengiso
lango-2017/2018 kutsale nzima (ltheyibhile 1) ngenxa yembalela ethwaxa
inginggi yeNtshona Koloni, nangona kunjalo, sibona ukuphucuka kwaloo
meko ngonyaka wentengiso wango-2018/2019 apho imveliso inyuke phantse
nge 30%, ukuze oko kuquke iindawo ebezigala ukulima eFree State. Ukuse-
tyenziswa kwemveliso okungumyinge okumalunga neetoni ezizigidi ezi-3
ngonyaka, uMzantsi Afrika ungumthengi wangaphandle wengqolowa nje-
ngoko uvelisa imveliso enganeno kakhulu kuleyo edingeka ekuyisebenziseni.
Okughelekileyo kukuba uMzantsi Afrika uthenge ngaphandle malunga nee-
toni ezizigidi ezi 1,5 zengqolowa ngonyaka ngamnye wentengiso. Nangona
kunjalo, ngonyaka wentengiso wango-2017/2018 iintengo
kumazwe angaphandle zande malunga kangange 57% xa
kuthelekiswa nexesha lokulima langaphambili.

Xa kucingelwa ixesha lokulima elitsha, njengoko
uMzantsi Afrika usoloko ungumthengi kumazwe anga-
phandle sifanele ukuqgwalasela imibandela enefuthe
kumaxabiso alapha engqolowa. Okokuqala, intengiso

) yengqolowa yehlabathi, xa ithe chatha ingqolowa
1003,6 elinywa ehlabathini, amaxabiso aya kuba phantsi, kanti
741,8 xa inganeno inggolowa elinywa ehlabathini, amaxabiso
171,0 aya kuphakama. Okwesibini, iindleko zengqolowa ukusu-
647 sela kwilizwe lentsusa, elihambelana notshintshelwano

Iwerandi nedola, nelinefuthe kwiindleko zokuthenga
inggolowa kumazwe angaphandle (ukulinganiswa
kweentengo zangaphandle); xa irandi ibuthathaka ama-
xabiso afumana inkxaso ngakumbi kanti xa irandi yome-
lele luya kunyuka uxinzelelo kumaxabiso.

ISIPHETHO
Intengiso yehlabathi ibonakala inemveliso eyaneleyo

1 840 000 yengqolowa kanti isiphumo soko kukuba amaxabiso
engqgolowa ehlabathini asenokuhlala ephantsi koxinzelelo

3234 000 S ) L
nakwelinye ixabiso lokulima. Ngokuqgwalasela imibandela
echaphazela amaxabiso enggolowa aseMzantsi Afrika,
724 000 njengoko eli lingumthengi wenggolowa kwamanye ama-
1 520 000 zwe lisenokuhlala phantsi koxinzelelo, kungakhathaliseki

ukuba injani imeko yentengiso yalapha, irandi eghuba
ngokuba buthathaka ingaba yinzuzo kwintengiso. [l
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IMFUNEKO YOKUKHUTHAZA
ABASEBENZI BAKHO

UTHETHA UKUTHINI UKUKHUTHAZEKA? INKUTHAZO

INGABONWA NJENGENTO ESEMNTWINI EMQHUBA

UKUBA ENZE OKUTHILE NGENDLELA ETHILE NAXA

KUNGEKHO ZIMPEMBELELO ZIMQHUBAYO ZIVELA

NGAPHANDLE. NGOKO KE INKUTHAZO INOKUNXU-
LUNYANISWA  NOLANGAZELELO LOMNTU. KUQHELEKE
UKUBA UMNTU OKHUTHAZEKILEYO ABE NGUMNTU
ONAMANYATHELO ANIKA ITHEMBA NGAKUMBI KWINDAWO
YEMPANGELO. UKUKHUTHAZEKA KUTHETHA UKUPHATHEKA
KAKUHLE NOKUSETYENZISWA KAKUHLE.

Ingaba kuyimfuneko ukuba nabasebenzi abakhuthazekileyo? Okanye, zinto
zini eziluncedo ngokuba nabasebenzi abakhuthazekileyo? Umsebenzi okhu-
thazekileyo, ngamanye amazwi wenza umsebenzi wakhe okanye uthwala
uxanduva lwakhe ngendlela efanelekileyo futhi ngexesha elifanelekileyo
nelilindelekileyo ngaphandle kokusoloko ebek’ esweni. Lo msebenzi uya
kukhathalela naziphi izixhobo ezidingekayo aze azisebenzise ngenkathalo
ezo zixhobo.
* Umgangatho wokusebenza = Isakhono (uyakwazi ukwenza umse-
benzi x Inkuthazo (uza kuzimisela).
* Isakhono = Ingqiqo (uthakazelelo) x Ugegesho x Imithombo yo-
ncedo (unezixhobo ezichanekileyo).
* Inkuthazo = Umngqweno (unomngweno wokwenza umsebenzi) x Uku-
zinikela (ukwenza umsebenzi ngokuchanekileyo nangexesha).
Malunga nomba wemali kuyimfuneko ukuba nabasebenzi abakhuthazeki-
leyo. Mhlawumbi uyawukhumbula umgago wokubala othi; iNzuzo/iLahleko
= iNgeniso - iiNkcitho, esiyisebenzise rhoqo ukuza kuthi ga ngoku kuma-
ngaku ethu. Ngenxa yokucudiswa ziindleko/ngamaxabiso asoloko enyuka,
amashishini ethu okufama azibona emelene nawo, ulawulo olufanelekileyo
Iwengeniso nenkcitho lubaluleke nangakumbi. Abasebenzi abakhuthazeki-
leyo baya kuncedisa ngokuthi babe nenkathalo kunye nenkqubela ethe cha-
tha emsebenzini wabo.

KHUTHAZA ABASEBENZI
Kweli xesha, ufanele ukuba sowuzibuza umbuzo othi — kodwa ndibakhu-
thaza njani abasebenzi bam?

Khawuzijongisise njengomnini/njengomphathi. Ingaba ubonisa umoya
onika ithemba malunga neshishini lakho? Ingaba ungumzekelo onjani xa
usebenzisa imithombo yakho yoncedo, umzekelo, izixhobo)? Uyabahlonipha
abasebenzi bakho futhi ingaba ubaphatha kakuhle? Ingaba usebenzisa imi-
gangatho ephezulu yokuziphatha xa ughuba ishishini lakho? Uyawunyame-
zela umgangatho wokusebenza ongaphucukanga? Ubonisa ukuba nekhethe?
Ingaba ukhe uboyikise abasebenzi bakho?

Ukunika inkuthazo vyinxalenye yolawulo kanti igala iphinde iwe
ezandleni zomphathi. Kuyakhawuleza futhi kulula ukutyhafisa abantu; ko-
dwa ukubakhuthaza kuthatha ixesha nomzamo othe kratya kanti kwahluka
ngokwabantu ngabanye. Okubalulekileyo ukuba ukukhumbule kukuba,
ukwakha igela elisebenza kunye elinenkuthazo kumalunga nokungatyhafisi
kunokudala inkuthazo.

IMIBANDELA ETYHAFISAYO

Ngokubanzi imibandela etyhafisayo, ekwalathwa njengemibandela ye-
mpatho, ziingxaki ezimalunga nomvuzo kunye nezinye iimeko zengge-
sho, ulongamelo olubaxekileyo, ubudlelwane nomphathi, ubudlelwane
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nabanye abasebenzi, ubudlelwane nabakwinganaba elisezantsi, imigaqgo-
nkqubo yequmrhu, imithetho nemimiselo, iimeko zokusebenza zezinto
eziphathekayo, iwonga, uzinzo emsebenzini, iinkcuku zolawulo, izikhalazo
zoluntu ngomsebenzi kunye nekhethe kwiimeko zoluleko.

Imibandela yenkuthazo okanye imibandela yokusetyenziswa ingaba
kukuphawulwa kwempumezo, ukukhula okunokubakho kwizakhono na-
kulwazi, ukunyuswa kwewonga, ukwanda koxanduva, imingeni kwindawo
yempangelo, unxibelelwano olufanelekileyo nolunentlonelo kunye nomse-
benzi ngokwawo.

Wonke umntu ungwenela ukuphathwa kakuhle nokusetyenziswa
kakuhle. Ngoko ke, imibandela yempatho neyokusetyenziswa ibalulekile
yomibini. Xa mhlawumbi kukho igela lemibandela engahoywanga, nelinye
igela lemibandela alisayi kuba namandla ngokwaneleyo ngendlela eya
kubangela ukwaneliseka okanye ukusebenza phucukileyo. Nokuba intlawulo
iyancumisa, nendlu enikelweyo iyathandeka, kodwa ukuba umsebenzi unya-
nzelwa ukuba asebenze engaphumli, imeko ekruqula kakhulu, ukusebenza
ngokugobeka, imihla ngemihla, loo msebenzi akasayi kukhuthazeka. Oku-
chasene noko kukwayinyaniso. Ukuba nabani unikwa ugegesho olulunge
kakhulu aze anikwe uxanduva olukhulu kodwa intlawulo yakhe igcinwe
iphantsi futhi impatho ayifumanayo ighube ngokuba rhabaxa, loo mfundi
akanakukhuthazeka ngokwaneleyo.

La maqgela mabini emibandela aphinda ahluke ngokweziphumo zawo
kumsebenzi. Isiphumo semibandela yonyango sithatha ixesha elifutshane.
Umzekelo, cinga ngemivuzo. Umsebenzi waneliswa kukunyuselwa umvu-
zo kuphela kwixesha elifutshane — kwinyanga enye okanye ezimbini - elona
thuba lide, emva koko isiphumo kunye nenkuthazo ziyaphelelwa. Kufana
naxa ulambile. Uye uthi usitya okuthile, kodwa uphinde ulambe msinyane
kwakhona. Isidingo semali ethe chatha ngokunjalo ukwenzela eminye
imibandela yonyango asinakuze sanele ngokupheleleyo. Oku kubonisa
inganaba elisoloko linyuka lokulindelekileyo.

Imibandela yonyango efana nokunikelwa kwezindlu okuphuculweyo,
ukutya, uthutho, okanye imali, ayomelelanga ngokwaneleyo ngendlela
enokwenza ukuba abantu basebenze ngokuzimisela okuthe chatha. Ezi-
kwenzayo kukunyusa umgangatho wokusebenza kancinane kuphela.

Nangona kunjalo, inkuthazo yethuba elide, ingafumaneka
ngokusebenzisa loo mibandela eyenza ukuba umntu abe nomdla
emsebenzini wakhe kuba enakho ukusebenzisa izakhono zobuchule,
ulwazi lwakhe okanye iziphiwo zakhe. Kwakhona, kuba unakho uku-
geqgeshwa futhi amalinge othakazelelo ayaphawulwa: Oku sikubiza
ngokuba kukuphuculwa komgangatho wokusebenza.

ISIPHETHO

Zombini iiseti zemibandela — imibandela yonyango neyokusetyenziswa
mayilungiswe ngexesha elinye. Ukuba imibandela yokusetyenziswa
ayihoywa, abasebenzi baya kucela uchatha emva komnye uchatha
wemibandela yonyango kanti oko kungandisa iindleko zeshishini. Il



Malube sentloko

ULONDOLOZO LOOMATSHINI

MNYE WEMIBANDELA EYIYONA IPHILAYO EMISE-
BENZINI YETHU YOKUFAMA LULONDOLOZO
LOOMATSHINI  BETHU. KANINZI SIYALIBALA
NGOLONDOLOZO OKANYE SILUBEKELE ECALENI
NGOKWENZA EZINYE IZINTO ESIZIBONA ZIBA-
LULEKILE KUNALO! NANGONA KUNJALO, ASINAKUKWAZI
UKUNGAWUHOY! LO MSEBENZI XA SIKHUMBULA INDLELA
EZIPHEZULU NGAYO IINDLEKO ZOOMATSHINI, NGOKUNJALO
NEENDLEKO ZOLONDOLOZO ZONYAKA ESIZITHWALA NGE-
NJONGO YOKUGCINA OOMATSHINI BESEBENZA KAKUHLE.

Owona mgaqo ubalulekileyo malunga nolondolozo kukuba nesighelo
esilungileyo nokukhuthala ekulandeleni ofanele ukukwenza!

Oomatshini bethu nezixhobo benziwe ngeendawo ezininzi ezahluka-
hlukileyo ezineentshukumo nezijika-jikayo. Zonke ezi ntshuku-ntshukumo
nokujika-jika zibangela ukonakala ngoko ke kufuneka ulondolozo Iwesighe-
lo ukuze zigcineke zisebenza ngaphandle kwamagingxi-gingxi. Akukho nto
ikhathaza njengokunyanzeleka ukuba ulinde esizikithini sexesha lokuxakeka
ngokutyala okanye ngokuvuna ngenxa yokungazihoyi kwethu izinto esise-
benza ngazo.

Oku kukholisa ukusithwalisa iindleko eziphezulu kunaxa besizilondoloze
konke phambi kokugalisa ngomsebenzi. Kwixesha elikhokelela kwixesha
lokutyala sifanele ukunyaniseka ngokwenza isicwangciselo sethu samaxe-
sha olondolozo. Qiniseka ukuba uchonga oomatshini bakho abaphambili
abenza owona msebenzi unzima noxhomekeke kubo kakhulu.

Qinisekisa ukuba umatshini oxhomekeke kuwo uwulungisa ngo-
coselelo, mhlawumbi ingasisixhobo sakho sokutyala okanye esokuvu-
na nokubhula. Nokuba ngowuphi umatshini, giniseka ukuba ukwisimo

Akukho nto ikhathaza ngaphezu kokunyanzeleka ukuba ulinde esizikithini sexesha lokuxakeka
ngokutyala okanye ngokuvuna ngenxa yokungazihoyi kwethu izinto esisebenza ngazo.
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esigqgibeleleyo sokusebenza phambi kokugala kwexesha lokulima. Kuma-
tshini ngamnye chonga iindawo ezithile eziqgobeka ngaphezu kwezinye ezifa-
na neepuli zeebheringi namabhanti. Wakuba unike ezo ndawo zibalulekileyo
ukhathalelo oluthe chatha kuyafuneka ukuba wenze ugwalaselo lokuggibela
phambi kokukhutshwa komatshini eshedini. Kulula kakhulu ukungayihoyi
ingxaki encinane ngoko ke qginiseka ukuba uqwalasela ngocoselelo. Emva
koqwalaselo Iwakho lokuggibela ufanele ukuwususa kwindawo yakho ose-
benzela kuyo uwuse endaweni ekhuselekileyo apho uxokomezelwa khona.
Ukuba akukho ndawo igqumekileyo zama ukuwugquma umatshini ngeta-
rpaulin enkulu ukuze uwukhusele kwiimeko ezithile.

UKHATHALELO NENGQALELO

Xa sisebenzisa izixhobo zethu, kwakhona masitsho ukuthi asifanel-
anga kubaxhaphaza oomatshini bethu. Kufuneka sibanike ukhathalelo
nengqgalelo echanekileyo ngawo onke amaxesha. Umgaqgo obalaseleyo
nongowona ughelekileyo malunga nogwalaselo Iwemisebenzi kuku-
hamba ngokwesighelo ‘saphambi kokusebenza’. Kukwabalulekile nokuthi
uhlohle abasebenzi bakho ngesi sighelo. Kwenze kube ngumthetho uku-
ba phambi kokuba nayiphi itrektara okanye isixhobo singene entsimini,
wena okanye abasebenzi bakho niqwalase-
la amafutha okubasela, ioyile namatayara
eetrektara okanye naziphi ezinye izixhobo ezise-
benza njengoomatshini.

Emva kokuba oku kwenziwe, yiya nakwezinye
izixhobo uginiseke ukuba zonke iibheringi zigrisi-
we, kugwalaselwe ngokugaphela naziphi ezinye
iindawo ezineentshuku-ntshukumo. Qinisekisa
ukuba amatsheyini aginile kwaye ashukuma
ngaphandle kwesithintelo. Oku kungaba sisighe-
lo esisiseko semihla ngemihla esibethelelwa
kubasebenzi bakho. Ngaphandle kwamathanda-
buzo ezi ngqwalaselo zingakulondolozela ixesha
lokunqumama okungafunekiyo, nokunokwenze-
ka ngexesha elibi. Ngoko ke, musa ukusityhafela
esi sighelo, kodwa ququzela kungekonakali ulo-
ndoloze ixesha nemali kwinkqubo yexesha elide.

ULAWULO LWAPHAMBI KOMONAKALO
Ulondolozo luhlala lughuba kwaye kufuneka
lube yinkqubo enganqunyanyiswayo yolawulo
Iwaphambi komonakalo. Asinakulukhuthalela
ngalo lonke ixesha lokulima ukuze siluyeke lu-
phuncuke kwakuba kugqityiwe ukutyala okanye
ukuvuna! Phambi kokugogosha bonke ooma-
tshini ukuze ubagcinele ixesha elizayo lokulima,
hlamba yonke into ukuze ususe umhlaba, uku-
ngcola, ioyile negrisi.
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¢ Malube sentloko ulondolozo...

Qiniseka ukuba uwaqwalasela onke amatsheyini futhi uqiniseke ukuba agqumeka
kakuhle ngeoyile ukuze angarusi kodwa ahlaziyeke ngexesha lokuphumla.

Coca zonke iindawo ezikrazulayo nezisikayo
ngebrashi ekhaphukhaphu uze uzioyile ukuzikhu-
sela ekuruseni. Zonke iibheringi mazifumane
ukugriswa kwaye uqiniseke ukuba azikho ezifuna
ukukhutshwa ukuze kufakwe ezinye. Ukuba zi-
khona, zitshintshe ngoku. Uya kuba uzicuthele
ngento enye ofanele ukuyenza xa kugala ixe-
sha lokulima elitsha. Musa ukuyeka imibhobho
yamanazi ityhileke emhlabeni. Zama ukuyigquma
ngeengxowa zeeplastikhi uze uyihakishe
ngenjongo yokuyisusa endleleni.
Nayiphi imiggomo yembewu neye-
zichumiso okanye iifanele mazicoceke
zihlanjwe kakuhle. Qinisekisa ukuba
ugwalasela onke amatsheyini ngoku-
njalo agqumeke kakuhle ngeoyile ukuze
angarusi kodwa ahlaziyeke ngexesha
lokuphumla. Zonke iitanki zeekhemikhali
nemilomo yezitshizi mazihlanjwe nga-
manzi acocekileyo phambi kokugcinwa
kulondolozo. Nantoni na encinane ebi-
kunika iingxaki ngalo lonke ixesha lokuli-
ma ifanele ukuhoywa ngokugaphela
phambi kokuba izixhobo zibekelwe
ecaleni ngaphandle koko ixesha elitsha
lokulima liya kugaliswa ngeengxaki.
lziganeko zokwaphuka nokuba-
mbezeleka zingabangela udandatheko
ngokunjalo nemveliso ephantsi. Ku-

ngako kubalulekile ukuluthathela ingqalelo
enzulu ulondolozo lwakho ukukhuthalele uku-
landela isighelo esinggongqo ukuze uginise-
kise ukuba zonke izinto zisebenza kakuhle
ngeepesenti  ezilikhulu.  Ngokuginisekileyo,
ukwaphuka kwezixhobo akunakude kuthi-
nteleke kwaphela, kodwa ukuba ulawulo
Iwakho lolondolozo luphucukile, ziya kungaba
iingxaki ezinjalo ukuze kusetyenzwe ngapha-
ndle kwamagingxi-gingxi. [l

Qwalasela naziphi iindawo ezivuza ioyile.
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