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URKRUPHATHA KAHLE

= ukupulana & nesikhathi esihle

wakukhona umlimi. Wayengumlimi
Komuhle. Waphumelela ukuthola isi-

vuno esihle phezukokuba kunezimo
eziyinselelo. Ngolunye usuku umakhelwane
wamcela ukuba aveze imfihlo yakhe. Umlimi
waphendula kalula wathi ‘Ngonyaka odlule
ngahlelela lo nyaka njengonyaka ongaba
nesimo esinzima futhi ngenza amasu okuthi
ngingenza kanjani ukuthi nakuba kunjalo
kodwa ngikwazi ukuthola imiphumela emihle
yize kunezimo eziyinselelo’.

Umhlaba wethu uhlaselwa yisimo sezulu esi-
ngajwayelekile. Izimo esilima ngaphansi kwazo
namuhla azisafani nangesikhathi seminyaka yo-
khokho bethu. Indlela eyodwa ezokwenza siginise-
kise ngokuvikeleka kokudla ngomuso ukuguqula!
Kudingeka sihlelele izimo ezinhlobonhlobo nokuthi
singakwazi kanjani ukukhigiza ukudla ngaphansi
kwale zimo ezahlukahlukene.

Ukuba ngumlimi kudingeka uqondise ubuciko
bokuhlela ukuze uhlale usebhizinisini! Njengo-
mlimi wezilimo kufanele ube nenqubo eghubekayo
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gabe yini ongayenza ngokwehlukile?
Lo umbuzo okufanele ngabe sizibuza
wona.

Izilimo zethu kufanele ngabe zigala ukukhombisa
amandla azo, ukujabula noma ukubha, kuyi-
mvelo yethu ukufuna ukwenza okungcono. Manje,
njengoba umsebenzi wonke owenziwe usefreshi
enggondweni yakho, yisikhathi sokuhlehla ume
emuva bese uhlaziya imiphumela yomsebenzi wa-
kho, kudingeka ube neqiniso futhi uginiseke futhi
ubheke izinyathelo ezigondile ezingenza ngcono
isilimo sakho. Buka eduze nawe, ukuthi benzani
omakhelane bakho noma abangani bakho benzani?
Hamba kuma-famers days, buza kwabanye abane-
mibono oyihloniphayo.

Uma ungenzile kanjalo kufanele urekhode
okwenzile kuze ufinyelele kule sigaba, nezinsuku
zokwenza, futhi okubalulekile, manje yini unga-
thanda ukuyenza ukwenza ngcono. Rekhoda
imininingwane, amathiphu noma idatha ethile
oyiqogile. Ugala ukwenza izinhlelo zakho zesizini
ezayo, ukwenza ngcono ukuze wenze okungcono
noma wenze okukhulu.

Ukuba nohlelo olusethiwe kuzokusiza uku-
gala manje, ukusebenzela ngakulelo pulane futhi
akusewona umbono noma iphupho. Amathuba
akho okuphumelela nokulandela ipulane azokwe-
nza ngcono futhi kukunika into ungakwazi uku-
yibheka njalo futhi uma kudingekile, ungenza
izinguquko ezidingekayo.

Ukufunda emaphutheni akho, wenze ngco-
no, uma ungaboni amaphutha kuphela kodwa
thole enye indlela, engcono yokukwenza futhi ke
uqginisekise ukuthi ngempela uyayiqalisa leyo ndle-
la ‘yokwenza kangcono’. g

UKUPHATHA

¢ Ukuphatha kahle = ukupulana & nesikhathi esihle

yokucabangela phambili. Ngisho noma nga-
be uyavuna namuhla kufanele ube ucabanga
ngesilimo okufanele usitshale ngesizini ela-
ndelayo. Kodwa izinhlelo zakho ungazigcini
engqgondweni, zibhale phansi.

Amathiphu azokusiza uhlele
ngempumelelo

Qala ngokunika insimu yesilimo ngayinye
igama noma ikhodi. Lokhu kufanele kuhlale
kunjalo. Ngaphansi kwegama le nsimu bhala
ukuthi ngaleso sikhathi isimo sayo sinjani i.e.
kutshalwe ummbila, akutshaliwe, kutshalwe
ujikanelanga. Manje ghubeka nokukuhlukani-
sa lokho ngokubhala eminye imininingwane
ngokwenza ama — aplikheshini reythi efana
nenani lezitshalo, ama-aplikheshini amakhe-
mikhali, umanyolo njall.

Ngokwenza lokhu unikeza insimu iphuzu
lokugeyija ukuze ulandele izimo nokusebenza
ughubekele phambili. Lokhu kuzokuvumela
ukuba uhlele futhi wenze nezinguquko emi-
nyakeni elandelayo ama-input ngokususela
kwimiphumela konke ngesikhathi ubheka izi-
nguquko ensimini yonke. Ungathola futhi uku-
thi lokhu kuzokusiza ekunciphiseni izindleko
njengoba manje uzobe wenza ama-oda ngo-
kwezidingo ezithile zensimu ngayinye.

Ukuba ngumlimi
‘ ‘ kudingeka ugondise
ubuciko bokuhlela ukuze

Yenza kahle ngokugcina ibhuku losuku
ungahlukani nayo. Lokhu kufanele kugci-
nwe kuphelele ngayo yonke imisebenzi
emisha omatasatasa ngayo kanye noku-
pulana kwakho kwansuku zonke. Izinhlelo
ziyaguquka ngezikhathi zonke nakho lokho
kwemukelekile, kodwa irekhodi elifanele
kufanele ligcinwe uma lokhu kufanele
kwenzeke.

Ibhizinisi lakho linezingxenye ezahluke-
ne ezizodinga ukunakwa okusipesheli futhi
yilapho kubaluleke khona ukupulana masi-
nyane. Lokhu nakhu kuyalandela:

e Ama-cash-flow namabhajethi — kudi-
ngeka usazi isimo sakho sezezimali kuze
kufikelele esentini ukuze uhlelele isizini
elandelayo. Ngokwazi ukuthi isimo sakho
sezimali simi kanjani, uzokwazi ukugondisi-
sa kangcono ukuthi yini ozokwazi ukuyenza

Gcina ibhuku losuku ungahlukani nalo
ngaso sonke isikhathi. Lokhu kufanele
kuhlale kuphelele kukusha ngakho
konke omatasatasa ngakho.

ngempumelelo  ngonyaka  olandelayo.
Kuzokunika nesikhathi futhi sokwenza
amaghinga nokwenza amalungiselelo
namabhange noma nezinye izikhungo
zezimali uma kuba nesidingo. Ibhajethi
elungiselelwe kahle ingahamba indlela
ende ekwakheni ithemba kubatshali-zimali
ebhizinisini lakho.

e Ama-input — njengoba kubaluliwe eku-

galeni, ngokuba khona kohlelo olulu-
ngisiwe nokwazi imisebenzi ngqo ukuthi
yimiphi imisebenzi ezokwenziwa ensimini
ngayinye kanye nokuthi yisiphi isilimo
esizotshalwa kuphi, uzokwazi ukuhlelela
izidingo zama-input kahlehle. Uma lokhu
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Kudingeka usazi isidingo sakho sesimo sezimali kuze kufike esentini ukuze uhlelele isizini elandelayo.

MADE POSSIBLE BY

THE MAIZE TRUST

kungafezekiswa nebhajethi yakho imi ngendle-
la mhlampe uzokwazi ukufaka ama-oda ama-
input kahle nangesikhathi.

e lzidingo zomsebenzi - umsebenzi
umkhakha womsebenzi wethu wokulima
nongaba izindleko ezinkulu kodwa ngoku-
vamile asiwuhleleli ngendlela efanele.
Kuyinto evamile ke nokho ukuthi izidi-
ngo zemisebenzi yethu zikhule kakhulu
ngesikhathi esimatasa. Zihluphe ngokuhlele-
la izidingo zabasebenzi futhi ukukhuthalele
ukwenza amalungiselelo amalungu esitafu
afika ngamasizini athile ukuze batholakale
ngesikhathi ozobadinga ngaso futhi uxo-
xisane nabo ngemibandela yokugashwa
kwabo ngaphambi kokuba kuqale isizini
ukuze ugweme ingxabano ngokughubeka
kwesikhathi.

Ipulane iba inhle kuphela
njengendlela oyenze ngayo
nokuyi-implimenta.

¢ lzidingo zempahla yokusebenza - wazi
ukuthi ungakanani umthamo wakho mayela-
na nempahla yokusebenza one-eksesi kuyo.
Ungazinwebi kakhulu futhi uthathe oku-
ngaphezulu kwalokhu ongakwazi ukukuse-
benza. Kubalulekile futhi ukuba ukuhlelela
phambili ukunakekela nokuginisekisa ukuthi
impahla yakho yokusebenza isesimeni esi-
hle ngaphambi kokuba kugale isizini.

¢ Isikhathi — isikhathi siyikho konke. Uma
unohlelo oluhle olwenzile nezimo ezahluke-
ne uzilungiselele, ngalokho uzoba sesimeni
esingcono kakhulu sokuthola imiphumela
eyimpumelelo njengaye lo mlimi omuhle
ekugaleni kwale athikhili.

Ipulane iba inhle kuphela njengendlela oyenze

ngayo nokuyi-implimenta. Ungawufaki umfutho

ekupulaneni uma ungeke uwasebenzise lawo

mapulane. Okungenani khuthala futhi ufake

umfutho ozokuvunisa izivuno ngomuso. ¢

I-Athikhili ibhalwe ngu-Gavin Mathews,
i-Bachelor’s in envir tal g
Uma ufuna imininingwane egcwele, thumela
i-imeyili ku-gavmat@gmail.com.
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U-ABC WOKUMAKETHA ISILIMO SAKHO

ule athikhile sizothinta ukubaluleka koku-
Kmaketha okusanhlamvu kanye nokubona

amasu angasetshenziswa abalimi uku-
hlanganisa uhlelo Iwabo lokumaketha.

Ukumaketha ukusebenza kwemisebenzi yonke
yamabhizinisi ebandakanyekayo ekughubekeni
kwezimpabhle nezidingo (kulokhu ummbila) kusu-
kela ekugaleni komkhigizo wezolimo kuze kufike
ezandleni zomthengi.

Kubalulekile ukugaphela ukuthi amagembu
anezinhloso ezahlukene azobheka ukumaketha
ngakwahlukene. Abathengi bafuna umkhigizo wabo
onentengo ephansi kakhulu, kanti abalimi bafuna
inzuzo ephezulu kakhulu. Lokhu kungaholela
engxabanweni phakathi kwabakhigizi nabathengi,
noma kulokhu, abagayi bommbila. Abakhigizi
bommbila nabagayi bobabili babhekana nezimo
eziguqukayo zezimakethe ezi-afekthwa ngamafe-
ktha amaningi abangenawo amandla okuwalawula.
Kunamathuluzi ahlukene namasu okumaketha aba-
limi nabagayi abanciphisa ngawo ubungozi kulokhu
kuguquguquka kwamanani entengo.

Ukuthuthukisa noku-implimenta isu elihla-
ngene lokumaketha yisinyathelo ebalulekile eliya
ekwakheni ibhizinisi lokulima elinenzuzo. Isu
lokumaketha lizokusiza ekwenzeni isinqumo esi-
nomgondo ophusile wokumaketha, ukukuvumela
ukulawula ubungozi bamanani entengo nokwenza
ngcono inzuzo. ezimakethe. Ukuze umakethe
ngempumelelo, umlimi kudingeka ahlale enolwazi
futhi aguquguquke.

I-profit margins iyaghubeka nokuncishiswa
futhi abantu abalawula ubungozi babo yibo abayo-
sala bemile. Ukuze ube ne-grain-marketing plan
engafani, kudingeka uguquke nezimakethe. Uku-
maketha akugali ephoyintini lokudayisa.

Ukunamathela ku-pre-set marketing plan
ngendlela ethobekile yindlela ebalulekile yokugwe-
ma ubungozi bamanani entengo adingekayo. Uku-
hlala unolwazi ngemakethe kuzosiza ukuqinisekisa
i-aksesi yolwazi oludingekayo ukuba athathe ithuba
lokunyakaza kwamanani entengo. Uhlelo lokuma-
ketha kufanele futhi luhlaziywe futhi lubuyekezwe
ngokwejwayelekile njengesimo esiguquguqukayo
se-saplayi nedimandi.

Amasu okumaketha akhona abalimi
bokusanhlamvu

Ukuvuna nokulondoloza okusanhlamvu
kwama co-operation silo badayise nge-
sinye isikhathi lapho amanani entengo
esekhuphukile

Okuhle ukuthi abakhigizi bangahlomula ekukhu-
leni kwamanani entengo ngasekupheleni kwesizini
ngenxa yamafektha esaplayi nedimandi. Kodwa
okubi ukuthi ayikho ifomu yokuvikela ubungozi
bamanani entengo nezindleko zokulondoloza;
ukuphathwa kokusanhlamvu; kanye nentela yife-
ktha enkulu.

Ngaphambi kokuvuna beka izinkontileka
Inkontileka ebekwa ohambile ingabonakala
njengesivumelwano phakathi  kwezinhlangothi
ezimbili ukuthela nodayisa noma iliphi i-asethi
ngesikhathi sangomuso. Okuhle ukuthi lelisu lisi-
za ukulawula nokusingatha ubungozi bamanani
entengo. Kuye ngohlobo Iwenkontilaki, okubi uku-
thi umlimi akahlomuli kunzuzo yobuhle bamanani
entengo aguquguqgukayo. Kusemahlombe omli-
mi ukudiliva ikhwantithi yokunciphisa amanani
kumthengi, okwandisa ukusala dengwane komlimi
ebungozini bokukhigiza.

Ukuvuna nokulondoloza kuma-silo akho
Imihlomulo yokuba ne-silo okungeyakho ukuthi
asizubakho isidingo sokubhadala ngqo inqgo-
lobane futhi njengomkhigizi ungathola isabelo
ekukhushulweni kwamanani entengo ngokuha-
mba kwesikhathi ngesizini uma idimandi nesaplayi
ivuna wena. Ngakolunye uhlangothi, isithiyo ukuba
nekhephithali /imali yokwakha i-silo.

Ukuvuna nokulondoloza ezikhwameni ze-silo
Okuhle ukuthi umlimi uyakwazi ukonga ngezindle-
ko zokukhokhela indawo yokulondoloza nemali

Sebenzisa izindawo zakho zokulondoloza.

yokwakha i-silo njengoba izikhwama ze-silo
zishibhile kunesakhiwo se-silo esimi njalonjalo.
Umkhiqizi angahlomula ekukhuphukeni kwama-
nani entengo, uma amafektha edimandi nesaplayi
ekuvumela. Ubungozi bezikhwama ukwehla kwe-
khwalithi yokusanhlamvu uma kugcinwe isikhathi
esengeziwe.

Zinciphisele ubungozi ku-Safex

(ikusasa nokuzikhethela)

Okubi ukuthi umlimi angalawula aphinde anci-
phise ubungozi bamanani entengo. Okubi izindle-
ko zokunciphisa ubungozi inani elithile lemali
ukuze usebenzise ama-futures and option. Aba-
limi abangazizwa benesibindi sokuhweba kuma-
Futures exchange (Safex) agasha abawhebi,
abakhokhelwayo.

Dayisa okusanhlamvu khona lapho futhi
uthenge ama-futures

Kulabo abangafuni ukugcina okusanhlamvu kwabo,
bangalilandela leli cebo. Badayise okusanhlamvu
kwabo emakethe masinyane emva kokuvuna futhi
bathenge ama-futures ukuze bahlale emakethe.
angaghubeka ahlomule

Okuhle ukuthi  umlimi
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AMAFEKTHA AYISITHUPHA OKUSUNGULA UHLELO LOKUMAKETHA

Cabanga ngala mafektha ayisithupha alandelayo uma usungula uhlelo lokumaketha:

Ubungozi bokukhiqiza

Khetha izilimo ezinamandla oku-
ngenisa imali eningi kakhulu khona
ekujikeleziseni izilimo okusetshenzisi-
we nokunobungozi obugondisisiwe
abuhambisana nokulima leso silimo.

Amasu okumaketha

Nciphisa ubungozi bokwehla
kwamanani entengo ngokusebe-
nzisa izinkontileka zokusanhlamvu
nangokumenenja inqolobane/
indawo yokulondoloza.

Okusanhlamvu kugcine ezikhwameni ze-silo.

kumanani entengo akhuphukile futhi akudingeki
ukuba bakhokhe imali yokulondoloza, futhi baya-
kwazi ukukhokha izikweletu masinyane.

Okubi ukuthi uma imakethe iguquka nema-
nani entengo ayehla, bese umlimi uyalahleke-
Iwa, nokungaba nomthelela omubi ku-cash-flow
yomlimi.

Sebenzisa ummbila wakho ukondia
imfuyo uphinde uyidayise

Kubalimi abanakho kokubili imfuyo nezilimo;

Ukuhlaziwa kwezimaketha
Qoga yonke imininingwane
edingekayo ukwenza isinqumo
esinenggondo nesiphusile. Bheki-
sisa imakethe ukuze wazi uma
kufanele ukhuphule inzuzo.

Izinyathelo nama-timeline
Khomba amanani entengo atha-
gethiwe, amathuluzi okudayisa,
okuyisisusa sezinqumo, nokwakha
ama-timeline kanye nezinto eziba-
lulekile zoku-implimenta upulane.

ngokucabanga ngokondla imfuyo njenge-feed
transferring ratio, omunye anganquma ukuthi nga-
be angacabanga ukuwudayisa ummbila wakhe
noma ondle ngawo imfuyo yakhe ngesikhathi se-
minyaka yentengo ephansi yommbila, okungenani
bangazitholela imali ngemfuyo yabo.

Okubi ukuthi amanani entengo yenyama
nawo ayaguquguquka, ngakho ayikho igara-
nti amanani entengo yenyama azoghubeka
isikhathi eside ngesikhathi seminyaka yamanani
ommbila ephansi.

Pula Imvula’s Quote of the Month
Fnd a aron pople who thallenge and
/h.c/p/}’g ﬁ, /;Zéﬂ/p/p/qf me wii /%.e/n,
and it wil é%ﬂl/(tgé Gy /'/e,

~ Amy Poehler

Isimo sezimali
Qondisisa izindleko zokukhigiza
nezidingo ze-cash flow yepulazi.

Ukuhluzwa

Ukumaketha okusanhlamvu
kungumsebenzi oghubekayo;
buyekeza isu lokumaketha
okungenani njalo ngonyaka.

Isiphetho

Ukunamathela ku-pre-set marketing plan ngendle-
la enokuzithiba kubalulekile ukugwema amanani
entengo anobungozi. Ukuhlala wazi ngemakethe
kuzosiza ukuginisekisa i-aksesi yolwazi oludinge-
kayo ukuba uthathe ithuba lokugugquguquka lwa-
manani entengo. Uhlelo lokumaketha kufanele
luhlaziwe futhi lubuyekezwe njalo njengoba kuba
nokuguquguqguka kwezimo zesaplayi nedimandi.

ii-Hedging yindlela eyodwa yokunciphisa ubungozi
ezimakethe zemikhiqizo kanye nekusasa lezinguquko
zezimakethe. Njengokusetshenziswa komshwalense
wemoto, ukunciphisa amandla ezindleko zengozi ye-
monto, abakhiqgizi bezolimo bangalisebenzisa ikusasa
lezimakethe zemikhigizo phecelezi-commodity futures
market ukunciphisa ukwehla nokwenyuka kwamandla
ezindleko zamanani entengo yemikhiqizo. 4§

I-Athikhili ibhalwe ngu-lkageng Maluleke,
i-Junior Economist, Grain SA. Uma ufuna
imininingwane egcwele, thumela i-imeyili
ku-lkageng@grainsa.co.za.
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YEBO, yisebenzise imali
yokwebolekwa, KODWA...

ushicilelo lwePula Imvula ka-Agasti 2018
Ksixoxe ngalo mbuzo ‘Ngiyisebenzise imali
yokwebolekwa noma cha’. Kule athikhili
umbuzo othi ngabe ukusebenzisa imale yokwe-

bolekwa ukugala ibhizinisi kuzokwenza ngcono
ireythi yemali yakho ngqgo, kukhulunyiwe ngakho.

Ukuzikhumbuza: Imali ozoyidinga yokusukumisa
ibhizinisi lakho nokunakekela ibhizinisi lakho ibi-
zwa ngokuthi yikhephithali. Futhi, empeleni mi-
bili imithombo yemali/yekhephithali. Okokugala,
imali okungeyakho — itemu elisetshenziselwa
ikhephithali imali oyikhipha ephaketheni lakho
(mhlambe, imali oyongele lenhloso). Okwesi-
bili, ungeboleka imali komunye umuntu, eyaziwa
ngemali yangaphandle.

Ku-athikhili ka-Agasti 2018 sithole ukuthi, uku-
sebenzisa imali ebolekiwe kungumthwalo oxubene
nobungozi, ngakho ke kudinga kucatshangwe
ngokucophelela. Siphinde sabhekisa kuyo ukuba
asebenzise i-cash-flow bhajethi ukunquma ukuthi
ngabe uzokwazi ukubhadala imalimboleko (imali
yangaphandle).

Kodwa, lokho nokho bekuyingxenye eyodwa
yombuzo wokuthi uyisebenzise noma ungayisebe-
nzisi imali yokwebolekwa. Enye ingxenye yombuzo
ukuthi, kufanela yini ukusebenzisa imali ebolekiwe?
Ukuze uthole impendulo yalo mbuzo udinga imini-
ningwane yezezimali etholakala ku-balance sheet
(i-isitatimende sesimo sezimali) ne-income state-
ment (i-statement of financial performance)
sebhizinisi lakho. Qaphela ukuthi, ngaphandle
kwemininingwane eqondile ekhona ngeke ukwazi
ikunikeza impendula eqondile kulo mbuzo.

Ukunquma ukuthi ngabe kulungile ukwe-
boleka imali yebhizinisi, kudingenga unqume
ngokuthi ngabe kukhona ukukhula kwe-reythi
emalini yakho ebuyayo. Chaza ngokwama-
themu alula, i-rate of return isho inani lemali
eyenziwe ukutshala kwakho ishiwo ngokwa-
maphesenti — uma utshala, ake sithi ukwe-
nza isibonelo ufaka u-R100 000 ebhange
ku-saving account isikhathi esiwunyaka

owodwa, ngasekupheleni konyaka uthola
u-R105 000. l-rate of return ku-investiment
yakho ngakho kuzokuba u-5% (R5 000 ngo-
kwamaphesenti u-R100 000 = 5%).

Ngeshwa, iginiso ukuthi ukulima eNingizimu
Afrika, i-rate of rertun noma imali oyitholile ku-
investiment okungenani iphansi — ngokwe-avareji
enye u-6% - 7% ngonyaka, ikakhulukazi kuzinhlobo
ezinkulu zokulima. Ukuphawula okuseceleni —lokhu
kushiya umbuzo othi — ngokwe-avareji ka- 6% - 7%.
A side-line — ngabe kufanele ukulima? Ungthola
imali eningi ngoku-investa imali yakho esikhungweni
sezezimali futhi uthole engaphezulu ngo-6% - 7%
ngaphandle kokufaka umfutho noma ubungozi.

Ngakho ke, njengomlimi, kufanele ucabange
ngalo mbuzo othi kufanele usebenzise imali yo-
kwebolekwa ngokubona kwakho, ngabe ukusetshe-
nziswa kwemali ebolekiwe kuyenza ngcono-i-rate
of return emalini yami nggqo?

Imali ozoyidinga
yokusukumisa ibhizinisi
lakho nokunakekela
ibhizinisi lakho ibizwa
ngokuthi yikhephithali.

Ake sicabange ngesibonelo esilula. Usungule ipula-
zi elincane futhi utshale u-R800 000 kuleli bhizinisi.
Le nombolo ikhona ku-statement of financial po-
sition noma ke i-balance sheet (bona isibonelo
saletatimende ku-athikhili edlule) ngaphansi kwe-
owner’s equity. Inzuzo yepulazi njengoba kuveziwe
ku-income statement asithi u-R80 000, bese kuthi
i-rate return emalini yakho u-10%. Ufisa ukukhulisa
ibhizinisi lakho wenza imali eningi, ngokungeza iyu-
nithi encane ekhiqgiza izinkukhu. Mhlampe ucabanga
ukuyiboleka le mali, u-R200 000, ngenxa yale nhlo-
so0 enenzalo ka-12%. Ubalile ukuthi inzuzo yepulazi
lakho ingakhuphuka ifinyelele ku-R90 000, lokho
kungemuva kwenzalo ka-R24 000 ekhokhwayo.

|-rate of return ngemali engeyakho nggo ngakho
ke kuzoba u-11,25% (R90 000 ka R800 000 imali
yakho) lena ephinde ibizwe nge- positive leverage.

Ivaysi  vesa, ungaboleka  kuphela
u-R200 000 inzalo kube u-15% futhi inzalo
yepulazi kuzoba u-R75 000 ngemuva nange-
nxa yenzalo ka-R30 000 okufanele ibhadalwe.
Ngakho ke i-rate of return ngekhephithali ya-
kho kuzoba u-9,375%. Le nombolo ingaphansi
kwaleyo ebiziwe engu-10% i-rate of return
kukhephithali yakho futhi iyi-negative lever-
age. Ngakho ke, isisephepheni, akufanele uku-
ba weboleke imali ukuze ighubeke neyunithi
yokukhigiza izinkukhu. Isinqumo sokweboleka,
sikuwena. Kodwa khumbula uma uyikhokhile
imalimboleko isimo sizoguquka sibe sihle.

Amafektha amabili anomthelela ku-leverage
inzuzo engeziwe ezokwenziwa yibhizinisi entsha
ezoyenza kanye ne-interest rate uzoyikhokha
kumalimboleko.

Kungenzeka ucabange ukuthi konke lokhu
kuyithiyori kancane. Ngokombono ophathekayo,
kuhlezi kuyindlela ephephile ukungayisebenzisi
imali yokwebolekwa. Noma, njengoba sibalulile
ku-athikhili edlule ‘i-debhithi engcono kakhulu
ukheshe’. Kodwa uma unquma ukuthi kufanele
weboleke imali, thola yonke imininingwane edinge-
kayo futhi ubheke nenzalo ebiziwe kuleyo mali-
mboleko. Xoxisana gokkhokha inzalo ephansi.

Siyakuvuma futhi ukuthi iginiso lokuthi
kwesinye isikhathi uzophogeleka ukuba uye-
boleke imali ezogcina ibhizinisi lakho lisebenza,
ngaphandle kwakho konke okubi okuhambisana
nemali ebolekiwe — njengemalimboleko yokukhi-
giza noma emva kwesomiso kodwa uboleke
ngobugotho. ¢

I-Athikhili ibhalwe nguMarius Greyling,
umbhali wePula Imvula. Uma ufuna imini-
ningwane egcwele, thumela i-imeyili
ku-mariusg@mcgacc.co.za.
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Inconywa njengenhlangano ebalulekile ehamba phambili, nephrojekthi eyiphethe kahle intuthuko
yasemakhaya emva kokungenelela kwe-AgriSeta: lkwa-Dukuza Study Group.

waba ngenkulu intokozo uma sizwa
Kukuthi ithimba lokuThuthukiswa kwa-

baLimi lamenywa ukuba lihambele i-An-
nual AgriSeta Excellence Awards gala dinner
ekuqgaleni kuka-Okthoba 2018. Imenenja yethu
yesikhathi esinesikhathi esie ekuThuthikisweni
kwabaLimi, uMnu. Jerry Mthombothi ehhovisi
iNelspruit Regional Development, wakhethwa
ukumela ithimba.

Emcimbini owawubukhazikhazi sathokoza uku-

zwa ukuthi i-Grain SA yahloniswa ngezindondo

ezinesithunzi, ezibizwa:

* Nge-Recognition as a Leading Commodity
Organisation; ne

e Best Governed Rural development Project
After AgriSeta Intervention: IDukuza Study
Group.

Siyabonga kakhulu kwa-AgriSeta, osekuphele

iminyaka eminingi ingophathina ne-Grain SA Farm-

er Development, ngazo zozimbili lezi zindondo.

Siyazithoba futhi siyabonga kakhulu ukuthi bayazi-

bona izithelo zokutshala kumaphrojekthi ethu futhi

siyathemba ukuthi sisezoghubeka nokubambisana

iminyaka eminingi ezayo.

Siyakwemukela futhi siyabonga ngeghaza
labo kulempumelelo eyenziwe yithimba elizinikele
elihlanganyele ne-Grain SA Farmer Development
Programme eliholwa ngu-Ms Jane McPherson.
Khona manjalo, siyabancoma abalimi esisebenza
nabo. Laba bantu abasebenza kanzima basise-

benzisa sonke isikhathi abasitholayo sokufunda
nokukhula.

Ngokubambisana okufuze lokhu siyakholwa
ukuthi singawenza umehluko emazingeni oku-
vikela ukudla ezweni nasekhaya ngokwakha ama-
bhizinini aguguguqukayo okulima okusanhlamvu.
Lokhu kutholakala ngokugcwalisa izikhala zolwazi
kanye nokuhlomisa abalimi ngamakhono adinge-
kayo kanye nokugegesha okufanele ngemikhakha
efanele yemisebenzi yokulima nokuphatha.

Impumelelo ilandelwa ukwenza
‘Impumelelo ngumphumela wokuhle kakhulu,
ukusebenza ngokuzikhandla, ukufunda ekwe-
hlulekeni, ukwethembeka, nokubekezela.’
— u-Colin Powell

Lokhu yiqiniso kumzamo wethimba loku-
Thuthukisa abaLimi lakwa-Grain SA. Njenge-
Grain SA, sizama ukubamba ighaza oguqukweni
kanye nasephusheni lokuhlangana, nenqubekela
phambili emkhakheni wezolimo. Sifuna ukukhulu-
ma ngezinselelo zokuvikeleka kokudla, ukungeni-
sa imali kwalabo abane-eksesi emhlabeni kanye
nokuginisekisa ubunikazi bezimbiwa zendalo.
Siyathokoza ngokusebenza emkhakheni ona-
mandla okubamba ighaza kuzo zonke izinsika zo-
kuthuthukiswa kwezindawo ezisemakhaya.

Ngaphandle kongqozi Iwezinguquko
nokuthuthukiswa kwabalimi, kufanele uku-
thi amabhloksi ambalwa okwakha abekwe
ngononina ukuginisekisa amazinga aphezulu
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obuhle nobuqotho akha uhlaka lokubusa kahle

aloluhlelo oluvunywa ngobubanzi.

Amafektha abaluleke kakhulu aneghaza
eligotho kulolu hlelo:

* Sixhaswe ngokugcwele futhi sasekelwa
yi-grain trust funds, i-agri-businesses na-
banye ophathina abangosomaghinga bazini-
kele ezinguqukweni zalo mkhakha.

* Lokhu kusho ukuthi nokufanele sizibanda-
kanye, ekungeniseni imali, noma siziba-
ndakanye emisebenzini yokudayisa
ukuze sizihlomlise thina.

* Azikho ezinye izinhloso ngaphandle koku-
siza ukukhula nggo nokuthuthukisa abalimi
eNingizimu Afrika siyakholwa ukuthi singa-
wenza umehluko.

Ngabe yini ‘ukubusa okuhle’?

Ukubusa okuhle kutholakala ekuzinikeleni ku-
mbono wokuhlela kanye nasemizameni ephu-
sile ukucabanga ngabo bonke abahlanganyele.
Kudingeka isinyathelo esinenjongo esiginisekile
abanentshisekelo kukhulunywe nabo futhi bavezi-
we emsebenzi wephrojekthi. Ukuhlanganyela,
ukuzibophezela, ukuba sobala, ukuphe-
ndula, ukusebenza, ikhono lokwenza, lingene
nokubandakanya, kanye nokuhlonipha umbu-
so womthetho wohlaka Iwenqubomgomo.
Ukubusa okuhle kuyimpendulo emele nekusasa
lezidingo zenhlangano, futhi usebenzisa ukuhla-
kanipha ekwenzeni izinqumo.
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Isikhashana sokuvelela kodwa
vkulungiselela yimpilo yonke

Zonke izinhlangano ezithole ukunconywa ngempumelelo yazo kulo mcimbi okhethekile.

Izimpawu eziyisithupha
zokubusa okuhle

1.

Ugomo woMthetho

Ukubusa okuhle kudinga uhlaka Iwenqu-
bomgomo yomthetho engenzeleli ngokuvike-
Iwa ngokuphelele kwama-stakeholders.

. Ukuba sobala

Ukuba sobala kusho ukuthi imininingwane
inikezwe ngezindlela eziqondakala kalula
futhi itholakale kalula kulabo abathintwa
yimithethomgomo nokwenziwayo.

. Ukuphendula

Ukubusa kahle kudinga ukuthi inhlangano
nezinqubo zayo eziklanyelwe ukwenza
konke okufunwa ngama-stakeholders.

. Ukulinganisa nokuhlanganisa

Inhlangano enikeza ithuba lama-stakeholders
ukunakekela, ukukhulisa/ukwengeza, noma
ukwenza ngcono ukuphila kwabo jikelele kuni-
keza umbiko ohlanganisayo mayelana nesiza-
thu sokuba khona kwayo.

. Ukubalula/ukuchaza

Ukubalula kuwukhiye wokubusa okuhle. Inhla-
ngano inecala kulabo abathintekayo ngesinqu-
mo noma ngezenzo sayo.

. Ukuzibandakanya

Ukuzibandakanya kuyisisekelo sokubusa okuhle.
Ukuhlanganyela kufanele kulungiselwe ukuthola
imiphumela emihle ukuze onke ama-stakeholder
azizwe ezwakala futhi ehloniphekile.

Isikhathi + Umfutho = Impumelelo
I-Grain SA Farmer Development ivunyiwe ngale
miklomelo emikhulu kangaka mhlampe ngenxa
yokubusa okuhle. Le zimo ezilandelayo zibe
neghaza kulokhu:

|I-Phrogremu yokuThuthukisa abaLimi kwa-
Grain SA isingathwe inqubomgomo esu-
ngulwe yinhlangano nabaxhasi. Siyezama
ukuhlonipha uhlaka olubekiwe siklame
nemisebenzi yethu ngendlela.

Sizibophezele ngokuba sobala futhi sakhe
isisitimu yolwazi Iwezinto zokubika. Ngaphandle
kwesigaba se-intharimu kanye nemibiko yonya-
ka, sinemininingwane yolwazi kanye nolwembu
Iwepulatifumu lokubika ngokuxoxisana.

* |-database ihlanganiswe nephrofile yelungu
ngalinye lomlimi. Kubalimi abahlanganyela
ku-Jobs Fund lokhu kubandakanya isithombe,
ikhophi ye-ID, Inkontileka ka-JF, umxhumanisi
we-GPS yasensimini, ikhophi ye-PTO (imvume
yokuhlala) nesiliphu sokudiphozitha.

* Onke ama-website okubika ngemisebenzi oku-
fakaphakathi ama-study group, i-farmers’ Days
ukuvakashela emapulazini, izifundo zokugeqe-
sha, ukuvakashela izikole, ukulunga ukuku-
bonisa, ukuhlanganyela kowomlimi wonyaka
nasemihlanganweni yosomaghinga nophathina
nama-stakeholders. Ubufakazi bokuxoxisana
ngakunye bukhona nezithombe kanye namare-
jista kanye nombiko wokuvumbukile okuvelile
kuloyo cimbi.

¢ Sinohlelo olucacile nolusobala lokugcinwa
kwamabhuku futhi siyazighenya ngokuhlolwa
kwamabhuku okuhlanzekile phecelezi audits
ekhombisa ngokucacile i- conscientious dis-
bursement of funds.

e |-Grain SA yokuThuthukiswa kwabalimi ihlele
ama-akhawunti abalimi i-TPFA ukusiza eku-
phathweni kwezimali. Lama akhawunti aphathwa
onke ngomlumi ngamunye futhi abikwa ngeviki.

¢ Uhlangothi lokuthuthukiswa kwabantu balo mse-
benzi kubalulekile futhi ubudlelwano phakathi
kwamagembu bubalulekile. Silwela ukuvula
imigudu yokuxhumana lapho kuxoxwa khona
ngezinselelo nezindaba, futhi kufunwe nezixa-
zululo. Ngokulinganayo ubudlelwano bubalule-
kile nophathina bethu kanye nababambe ighaza
embonini njengoba sizabalazela ukwakha
i-support system yephrogremu ne-nethiwekhi
yomunye nomunye umlimi ngamunye.

Yize ukwaziwa kuhhezi kugculisa, akufanele
kube yinhloso. U-H. Jackson Brown uthi: ‘ungenzi
umsebenzi wenzele ukunconywa kodwa yenza
umsebenzo ofanelwe ukunconywa’. ‘Umsebenzi
ungawenzeli ukunconywa kodwa yenza umse-
benzi ofanele ukunconywa’. ¢

I-Athikhili ibhalwe nguJenny Mathews, umbhali
wePula Imvula. Uma ufuna imininingwane egcwele,
thumela i-imeyili ku-jenjonmat@gmail.com.



